AGREEMENT

between

Swedish Chemicals Agency (KemI)
Box 2

S-172 13 Sundbyberg,

Sweden

and

The Secretariat of the Basel Convention (UNEP/SBC)

United Nations Environment Programme

Environment House

15, Chemin des Anemones

1219 Chatelaine

Geneva, Switzerland

(KemI and UNEP/SBC are referred to collectively as “the Parties”)

Whereas:
The Basel Convention Regional Centre for English-speaking Africa in Pretoria (“BCRC-SA”) and the Swedish Chemicals Agency (“KemI”) wish to co-operate in Anglophone Africa to enhance chemicals and waste management through the implementation of the Strategic Approach towards International Chemicals Management (SAICM), the Stockholm Convention, the Rotterdam Convention and the Basel Convention, and have developed a three-year programme, to be implemented from 2006-2008 (“the Programme”) with multiple donor support, for this purpose; 

Whereas:
The Agreement establishing the Africa Institute for the Environmentally Sound Management of Hazardous and Other Waste (“the Africa Institute”) as an inter-governmental organization is expected to enter into force during 2007-2008 upon the deposit of five instruments of ratification;

Whereas:
The Africa Institute shall, upon entry into force of the Agreement establishing the Africa Institute and the conclusion of a Memorandum of Understanding with UNEP/SBC, on behalf of the Conference of the Parties to the Basel Convention, perform the functions of BCRC-SA;

And whereas:
Upon entry into force of the Agreement establishing the Africa Institute and the conclusion of the Memorandum of Understanding with UNEP/SBC providing that the Africa Institute shall perform the functions of BCRC-SA (“the Memorandum of Understanding”), all rights, claims and obligations of UNEP/SBC under the present Agreement shall be transferred to BCRC-SA;

Now therefore As an interim measure to permit activities under the Programme to be initiated pending the formal legal establishment of the Africa Institute and BCRC SA, and to facilitate the cooperation between KemI and BCRC-SA, the present agreement is entered into between KemI and UNEP/SBC, for BCRC-SA, as follows:

ARTICLE 1 

THE PROJECT

1. UNEP/SBC, through BCRC-SA, intends to carry out a 3-year programme covering the period 2006-2008, known as “Towards a non-toxic environment in Africa” in accordance with the programme proposal set forth in Schedule 1 to the present Agreement. The programme may be supported by multiple donors and the components funded by KemI (these components are referred to hereinafter as “the Project”) are defined in Schedule 2. The schedules form an integral part of the present Agreement.

2. UNEP/SBC shall assign to BCRC-SA the task of implementing the Programme, including the Project under the present Agreement.

3. UNEP/SBC shall contact KemI immediately in the event of UNEP/SBC or BCRC-SA intending to depart from the terms of this Agreement or where difficulties or problems arise in the implementation of the Project in accordance with the terms of the Agreement. Any amendment to this Agreement shall be made by prior written agreement between the KemI and UNEP/SBC, which can be effected by exchange of letters. Any amendment shall enter into force on the date agreed between the Parties.

4. UNEP/SBC, through BCRC-SA, and KemI shall separately and jointly invite other donors to support the Programme. The Parties undertake to keep each other informed of such approaches, and of agreements entered into with other donors in support of the Programme, and shall coordinate their activities in this regard.

ARTICLE 2

THE KEMI CONTRIBUTION

1. KemI shall make available an amount not exceeding 3,750,000 SEK for the implementation of the Project (the “Contribution”). The Contribution shall be divided into 3 disbursements of 1,250,000, SEK, 1,000,000 SEK and 1,500,000 SEK respectively.

2. In respect of those elements of the Project administered through the UNEP/SBC, the Contribution will cover a charge of 13 % to meet UNEP/SBC’s Programme Support Costs. 

ARTICLE 3

TERMS FOR KEMI’S CONTRIBUTION

1. UNEP/SBC shall ensure that the Contribution is used exclusively for the implementation of the Project as set out in Schedules 1 and 2. 

2. KemI may decide to withhold the Contribution, wholly or in part, if UNEP/SBC does not comply with this Agreement or if BCRC-SA does not use the Contribution exclusively for the implementation of the Project. Before taking such decision, KemI shall initiate discussions with UNEP/SBC, with a view to resolving the matter in a mutually satisfactory manner.

3. Substantial changes in the direction or duration of the Project or other substantial variations must be approved by KemI in advance. Such substantial changes must be agreed in writing, by exchange of letters between the Parties.

4. KemI and UNEP/SBC shall co-operate on preventing corruption within and through the Project and take rapid legal measures to stop, investigate and charge any party suspected on good grounds of corruption or other wilful misuse of resources. UNEP/SBC shall ensure that BCRC-SA shall co-operate with KemI in the same manner.
5. UNEP/SBC shall ensure that any procurement of goods, works and services within this Project is carried out in accordance with internationally accepted principles and good procurement practices. No offer, gift or payment, consideration or benefit of any kind that would or could be construed as an illegal or corrupt practice shall be accepted, either directly or indirectly, as an inducement or reward for the award or execution of contracts financed within this Project.


6. When reports, studies and other information are produced, the contribution of the Swedish International Development Cooperation Agency, Sida, and KemI, shall be indicated by including the following sentence. “This document has been produced with the financial assistance of the Swedish Government, which has been arranged by the Swedish Chemicals Agency, KemI. The views herein shall not necessarily be taken to reflect the official opinion of the Swedish Government or KemI.”
7. In the event that, due to adverse movements in exchange rates, the sum of 3,750 000 SEK amounts to less than the United States dollar value of the items identified in the summary of budget in Schedule 2, the Parties shall consult and agree, if necessary, on how the Project deliverables should be amended to reflect the reduced amount available for Project implementation.
ARTICLE 4

DISBURSEMENT

1. KemI shall disburse the Contribution as follows:

a. The first disbursement, amounting to a sum of 1,250 000 SEK, upon entry into force of this Agreement;

b. The second disbursement, in an amount of 1,000,000 SEK, on 1 March 2007

c. The third disbursement, in an amount of 1,500,000 SEK, at 1 March 2008 , subject to provision of the annual financial report to KemI as provided in article 5, paragraph 3, and  receipt and approval by KemI of a work plan and a budget submitted by UNEP/SBC no later than 31 December 2007 covering the activities to be performed during the subsequent calendar year.
2. The disbursements shall be transferred to the Trust Fund to Assist Developing Countries and other Countries in Need of Technical Assistance in the Implementation of the Basel Convention on the Control of the Transboundary Movements of Hazardous Wastes and their Disposal of the United Nations Environment Programme (“the Trust Fund”), which is managed by the United Nations Office at Nairobi. 
3. Disbursement of the Contribution by KemI shall only be made against a disbursement request or invoice in original from UNEP/SBC, or from the United Nations Office at Nairobi, signed by an authorised signatory of UNEP/SBC or the United Nations Office at Nairobi, as appropriate. The disbursement request or invoice shall contain the following information: 


- the name of the Programme; 


- name and address details of UNEP/SBC
 
- financial report on the use of funds previously received for the Programme, if any;


- the requisitioned amount in SEK; and 


- bank details of the UNEP Trust Fund account.

4. The Contribution shall be paid into the Trust Fund account and shall be held in United States dollars. 

ARTICLE 5

REPORTING 

1. UNEP/SBC shall, upon request by KemI, take part in meetings with KemI in order to monitor and the review progress of the Project. Such meetings shall be held by teleconference, unless resources are made available to UNEP/SBC, or appropriate opportunities arise, to permit UNEP/SBC to participate in physical meetings at no additional cost to UNEP/SBC.

2. During the period that the Project is operational, UNEP/SBC shall submit an annual narrative report to KemI. The report shall cover the activities performed under the Project and the results obtained and summarise to what extent the objectives have been achieved. The report shall also broadly describe the use of funds during the previous calendar year and indicate any major deviation from the applicable budget. The report shall be analytical in approach and include a presentation of difficulties and shortcomings, together with a discussion of possible remedies. The narrative reports shall have been received by KemI no later than the following dates of each year:

a. The report for the 2007 calendar year, 31 December 2007;

b. The report for the 2008 calendar year, 31 December 2008.

3. During the period that the Project is operational, UNEP/SBC shall submit to KemI an annual financial report showing the use of funds expended for the implementation of the Project during the previous calendar year. The expenditures shall be reported by object of expenditure as per the budget contained in Schedule 2, and shall indicate actual expenditure and the agreed budgeted amount for each object. The annual financial report shall have been received by KemI no later than the following dates of each year:

a. The report for the 2007 calendar year, 28 February 2008;

b. The report for the 2008 calendar year, 28 February 2009.

4. When the Programme in its entirety is concluded, UNEP/SBC shall provide a narrative and a financial report covering the entire project. The expenditures shall be reported by object of expenditure as per the budget contained in Schedule 2, and shall indicate actual expenditure as well as the agreed budgeted amount for each object. The report shall have been received by KemI no later than 31 May 2009.

5. All financial reports to be provided under the present Agreement shall:

a. contain details of interest accrued on the funds received from KemI. 

b. be stated in United States dollars and, where an exchange rate is applied in the preparation of the report, the applicable exchange rate shall be the official UN exchange rate for the month in which each of the items of expenditure was incurred. 
6. UNEP/SBC shall, at KemI’s request, confirm costs incurred by producing vouchers.  

ARTICLE 6

AUDIT

1. UNEP/SBC shall ensure that the financial transactions in connection with the funds for the Project held in the Trust Fund shall be carried out in strict conformity with its current financial provisions and regulations and shall be subject to the customary internal and external auditing practices of the United Nations. If requested by KemI, UNEP/SBC shall facilitate an audit to be carried out by the United Nations Board of Auditors..

2. UNEP/SBC shall co-operate with and assist KemI in the performance of any audits, follow-ups, financial studies and evaluations of the impact of the Project that KemI may request, to the extent that such audits, follow-ups, financial studies and evaluations do not result in additional costs to UNEP/SBC that are not covered by the 13% Programme Support Cost charge. UNEP/SBC shall ensure that BCRC-SA co-operates with and assists KemI in the same manner.
ARTICLE 7

REPAYMENT 

1. If the actual costs for implementing the Project are less than estimated, the balance remaining unspent on completion of the Project shall be returned to KemI no later than 3 months from the date of submission of the final financial report referred to in Article 5, paragraph 4 above.

2. In the absence of any agreement to the contrary, interest income shall be repaid to KemI. 

3. If UNEP/SBC does not comply with this Agreement or if BCRC-SA does not use the Contribution exclusively for the implementation of the Project, KemI may require UNEP/SBC to repay an amount equal to the amount of the Contribution so expended for other purposes or activities together with accrued interest. Before taking such decision, KemI shall initiate discussions with UNEP/SBC.
ARTICLE 8

KEMI’S RIGHT TO INFORMATION

1. UNEP/SBC shall provide KemI with any information regarding the Project that KemI may reasonably request and shall enable KemI, or a representative appointed by KemI, to visit the Project locations and inspect how the finance is being applied, including inspections of property, goods, records and documents relating to the Project. UNEP/SBC shall require BCRC-SA to fulfil the same obligations towards KemI. 
2. UNEP/SBC shall keep accounting and other relevant documentation for the Project available to KemI for ten years after the last disbursement provided for by this Agreement has been made and shall require that BCRC-SA fulfils the same obligation towards KemI.
ARTICLE 9

DISPUTES

Any dispute, controversy or claim arising out of or in connection with this Agreement that cannot be settled amicably shall, unless, it is solved by direct negotiation, be settled in accordance with UNCITRAL Arbitration Rules as at present in force.  The Parties shall be bound by any arbitration award rendered as a result of such arbitration as the final adjudication of any such controversy or claim.

ARTICLE 10

PRIVILEGES AND IMMUNITIES 

Nothing in or relating to this Agreement shall be deemed a waiver of any of the privileges and immunities of the United Nations or UNEP/SBC.
ARTICLE 11
NOTICES

Any notice, report, statement, request or other communication to be served under this Agreement shall be addressed to: 
At KemI:

Ule Johansson

Kemikalieinspektionen

Box 2

S-172 13 Sundbyberg, Sweden

Ule.johansson@kemi.se

At UNEP/SBC:

The Executive Secretary

UNEP/SBC

International Environment House

15, Chemin des Anemones

1219 Chatelaine

Geneva, Switzerland
sbc@unep.ch
ARTICLE 12

VALIDITY AND EXPIRY OF THE AGREEMENT
1.
This Agreement shall enter into force upon signature by both Parties. Where the Parties sign the Agreement on different dates, the Agreement shall enter into effect from the later date. The Agreement shall apply until 31 August 2009. 

2. Either Party shall be entitled to terminate this Agreement on giving three months notice in writing. In the event of a material breach of contract, KemI shall be entitled to terminate this Agreement with immediate effect. 
3. In case of termination of the Agreement the obligations under Articles 5, 6, 7, and 8 shall remain in force until they have been fulfilled.
ARTICLE 13
TRANSFER OF RIGHTS, CLAIMS AND OBLIGATIONS UNDER THE AGREEMENT FROM UNEP/SBC TO BCRC-SA
1. Upon entry into force of the Agreement establishing the Africa Institute and the conclusion of the Memorandum of Understanding with UNEP/SBC providing that the Africa Institute shall perform the functions of BCRC-SA, UNEP/SBC shall enter into an agreement with BCRC-SA, according to which UNEP/SBC shall transfer, and BCRC-SA shall assume, all rights, claims and obligations of UNEP/SBC under this Agreement (“the Transfer Agreement”). The Transfer Agreement shall also include name and address details of BCRC-SA, bank details of the BCRC-SA account and a proposal of a date on which the transfer shall be effective (“the Effective Date of Transfer”), taking into account the status of on-going activities under the Project. Upon receipt of the Transfer Agreement, KemI shall in writing consent to the transfer and discharge UNEP/SBC from all of its obligations under this Agreement from the Effective Date of Transfer.   

2. Upon receipt by UNEP/SBC of a written consent from KemI agreeing to the transfer and confirming that UNEP/SBC is discharged from all obligations and claims under the Agreement from the effective date of transfer, UNEP/SBC shall:
· Provide a financial report to KemI, in accordance with Article 5, paragraph 5 above, showing the use of funds expended for the implementation of the Project until the effective date of transfer, as well as the balance of any funds received but unspent. The expenditures shall be reported by object of expenditure as per the budget contained in Schedule 2.
· Provide a narrative report on the activities performed under the Project and the results obtained and summarise to what extent the objectives have been achieved, as well as identifying the activities remaining to be performed as at the effective date of transfer.
· Transfer any funds received from KemI but unspent, as reflected in the financial report, as at the Effective Date of Transfer to the bank account of BCRC-SA as reflected in the Transfer Agreement.

3. Upon completion of the steps outlined in paragraphs 1 and 2 above, and from the effective date of transfer, UNEP/SBC shall no longer be a Party to the Agreement. All references to “UNEP/SBC” in the present Agreement shall be deemed to have been replaced by “BCRC-SA”, and the phrasing of sentences modified as appropriate. Specifically, references to the Trust Fund shall be replaced by reference to BCRC-SA’s bank account, as reflected in the Transfer Agreement. 
This Agreement has been executed in two originals, of which the parties have taken one each.

	For the Swedish Chemicals Agency  


	For The Secretariat of the Basel Convention


	. . . . . . . . . . . . . . . . . . . . . . . . . . .
	. . . . . . . . . . . . . . . . . . . . . . . . . .

	Ingela Andersson

Head of  the International Secretariat
	Sachiko Kuwabara-Yamamoto

Executive Secretary


Schedule 1

PROGRAMME PROPOSAL

Programme title:
Towards a non-toxic environment in Africa. 

Overall Objective: 
Enhanced capacity of African countries to reduce health and environmental risks through the Strategic Approach towards International Chemicals Management and improved implementation of the chemical conventions

Geographical scope:
Africa

Country Focus:
21 English speaking African  countries namely:

Botswana, Eritrea, Ethiopia, The Gambia, Kenya, Lesotho, Malawi, Mauritius, Mozambique, Namibia, Nigeria, Seychelles, South Africa, Tanzania, Uganda, Ghana, Eritrea, Sierra Leone, Liberia, Zambia and Zimbabwe

Lead Implementing Agency: Depending on the Agreement between the BCRC and the cooperating partners

Programme structure:
The programme combines a flexible approach with the necessary longer term commitment promoting non toxic environment in Africa through awareness raising, institutional capacity building and formulation of regulatory frameworks It will start with an Initial Phase (Phase I), which comprises: undertaking baseline activities aimed at establishing the status of chemicals and waste management followed by developing awareness/training materials, strengthening the institutions and conducting pilot activities; key to sustainability in the chemicals and waste management; within the African countries.  

Phase I

Duration:

3 years

Budget:

Source-Donors---------------------------------US$ 4,917,113

African Governments (to be determined) ----US$ 180,000


TOTAL--------------------------------------
US$ 5,097,113

Implementing partners:
Basel Convention Regional Centre - Pretoria

Components Phase I     

	1
	Foundation activities - National Chemicals and waste baseline data and, Assessment of the capacity and roles of key national players

	2
	Training and awareness

	3
	Integrated Regional Chemicals and waste Information management system

	4
	Institutional capacity development

	5
	Globally harmonization System programmes

	6
	Pilot programme on cross-sectoral approach amongst the Chemicals MEAs

	7
	Monitoring and evaluation

	8
	Dissemination of project results
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ABBREVIATIONS

AMCEN

African Ministerial Conference on Environment

AU

African Union

BCRC

Basel Convention Regional Centre

CIEN

Chemical Information Exchange Network

COP

Conference of the Parties

CSIR

Council for Scientific and Industrial Research

DANIDA

Danish International Development Agency

DEAT

Department of Environmental Affairs and Tourism (South Africa)

ESM

Environmentally sound management 

EU

European Union

FAO

Food and Agriculture Organisation

GEF

Global Environmental Facility

GHS

Globally Harmonized System for Classification and labelling of Chemicals

HZW

Hazardous waste 

IGO

Intergovernmental Organisation

ILO

International Labor Organization

KemI

Swedish Chemicals Inspectorate

MDGs

Millennium Development Goals

MEAs

Multilateral Environmental Agreements

NCPCs

National Cleaner Production Centres

NEPAD

New Partnership for Africa’s Development

NGOs

Non-Governmental Organisations

NIPS

National Implementation Plans

PADELIA
Partnership for the development of environmental law and institutions in Africa 

PCB

Polychlorinated-biphenyls

PIC

Prior Informed Consent

POP

Persistent Organic Pollutants

REACH

Registration, Evaluation and Authorization of Chemicals
 

SADC

Southern African Development Community

SAICM

Strategic Approach towards International Chemicals Management

SBC

Secretariat of the Basel Convention

SIDA

Swedish International Development Agency

SENSA

Swedish Environmental Secretariat for Asia

UN

United Nations

UNEP

United Nations Environment Programme

UNIDO

United Nations Industrial Development Organisation

UNITAR

United Nations Institute for Training and Research

USA

United States of America

USEPA

United States Environmental Protection Agency

WCO

World Customs Organisation

EXECUTIVE SUMMARY

Chemicals of various types are now part of every individual’s daily life. Chemicals are essential for virtually every sector of modern economy and production, distribution and use of chemicals has increased sharply during the past few decades. Industrialised countries struggle to control unwanted effects of the ever increasing number of new substances being marketed, the situation is worse in developing countries, where it has affected human health and the environment. Despite some interventions in these countries, the political response has not been adequate and time appears to be ripe for action on many fronts to pro-actively address these health and environment concerns.

At the global level however, the Plan of Implementation of the World Summit on Sustainable Development (2002) renewed the commitment to the sound management of chemicals throughout its life cycle and to hazardous wastes for the protection of human health and the environment as part of sustainable development. In particular, the World Summit on Sustainable Development (2002) suggested concrete measures which among other things would enhance synergies and complementarities between chemicals and waste issues.

At the African continental level, though many countries have signed and ratified many of the international environmental conventions, on implementation, it has been observed by the New Partnership for Africa’s Development (NEPAD) Environmental Initiatives that there are no adequate management systems and regulatory systems in place for the protection of the environment and the sustainable use of natural resources. In most cases this is due to underdevelopment, so countries have prioritised economic development at the expense of protection of health and environment. This is attributed to lack of understanding of the linkage between economic and socio political development to health and environmental degradation. On account of the low priority of the protection of health and environment, there is a lack of effective and efficient health and environmental management systems. The weaknesses and inadequacies have been identified in the following areas: 

· domestic legislation and policies;

· national health and environmental management strategies, 

· national capacity ;

· enforcement and compliance regimes;

· institutional mechanisms for implementation;

· financial resources;

· administrative structures, procedures and mechanisms;

· health and environmental governance;

Africa participated effectively during the SAICM process which led to its adoption by the world environmental ministers in February 2006 in Dubai, which proposed quick start up actions towards the International Chemicals Management. This approach was also endorsed at the recent 11th AMCEN meeting held in Congo Brazzaville from 22-26 May 2006 as a policy framework key to the realization of the 2020 Chemicals goal of the Johannesburg Plan of Implementation and called upon an all inclusive multi-sectoral and multi-stakeholder approach. 
The African response towards SAICM implementation is articulated in the African plan for the implementation of SAICM. This plan sees challenges on how SAICM implementation can be raised as a priority issue at the national level, given the range of competing problems and issues facing most African countries. It is also emphasizes the importance of defining how SAICM implementation activities can effectively support other programmes and objectives, recognising that managing chemicals is one component of broader national efforts to achieve environmental protection and sustainable industrial and agricultural development. Some of the key areas that have to be addressed are to demonstrate on how: SAICM can contribute to national efforts to promote pollution prevention and cleaner production and through life cycle approach, particularly within small and medium-sized enterprises.

· decisions made in the context of SAICM implementation can have an impact on regional and international trade

· stronger management of chemicals positively might influence the country's international image and the market for its products

· Improvements in chemical safety enhance the health and quality of life of its citizens. 

This project seeks to contribute towards the first steps towards the implementation of the SAICM.

A regional approach in the capacity building to address chemicals and waste issues has been re-emphasized and articulated through the recent AMCEN XI meeting held in Congo Brazzaville in June 2006 which emphasizes through Decision 5(j), “To request international and regional partners to support efforts to strengthen the ability of the Basel Convention regional centres to undertake capacity-building for chemicals and hazardous waste management in related multilateral environmental agreements in Africa, in line with the objectives of the Strategic Approach to International Chemicals Management and the environment initiative of the New Partnership for Africa’s Development”. This project has adopted a regional approach in its activities. 

In order to respond to these African concerns through a regional approach this project has identified key interventions to be undertaken for a three year period. These are:

1. Foundation activities - National Chemicals and waste baseline data and assessment of the capacity and roles of key national players

2. Training and awareness

3. Integrated Regional Chemicals and Waste Information Management System

4. Institutional capacity building

5. Action plans for integrated national chemicals and wastes policies

6. Pilot programme on cross-sectoral approach amongst the Chemicals and waste MEAs

7. Monitoring and evaluation

8. Dissemination of project results

These interventions are expected to give the following results, which will contribute towards a non-toxic environment in Africa, through sound and coordinated management of chemicals and wastes:

1. Extensive use of the developed regional and national information bases on chemicals and wastes by key stakeholders in national decision making processes.

2. Expertise from trained relevant BCRC and national stakeholders in the use and maintenance of integrated information bases on chemicals and wastes used extensively in the African region.

3. Awareness and training provided to a whole range of stakeholders on the risks associated with chemicals and wastes being applied at various levels in the national economy.

4. Expertise provided to national policy makers in the development of action plans towards national integrated chemicals and wastes policies being widely used to develop such plans.

5. Expertise provided to the BCRC and key national Institutions on chemicals and wastes management, is widely available to assist countries in developing and formulating policies and strategies on the environmentally sound management of chemicals and wastes;

6. Knowledge from completed pilot projects (addressing the policy issues, revision of laws and regulations, and innovative chemicals and wastes reporting formats for customs) is used in the promotion of coordinated implementation of the Chemicals and Waste Multilateral Environmental Agreements.

7. Key institutions in countries have institutional capacity to handle chemical safety issues in a lifecycle approach (chemicals inspectorate, poison centre etc)

8. Countries in the program have established and well functioning chemicals legislation, including enforcement.

9. There should be information sources for the general public to make informed choices, classification, labelling, web sites etc

This Regional programme, has been designed with a view of  soliciting funding from a variety of donors who may wish to channel resources to address any of the key six interventions above.  The Centre  adheres to sound financial management of donor funds with full accountability in accordance with each donor requirements. 

1. BACKGROUND 

1.1 Chemicals management
1.1.1 Role of Chemicals

Chemicals of various types are now part of every individual’s daily life. Chemicals are essential for virtually every sector of modern economy and production, distribution and use of chemicals has increased sharply during the past few decades. While industrialised countries struggle to control unwanted effects of the ever increasing number of new substances being marketed, the situation in developing countries can be described as close to catastrophic. Despite attempts to adopt international regulations the gap between industrialized and developing countries is widening when it comes to chemical management.

1.1.2 Challenges in management of chemicals and effect on human health

The incidence of cancer is increasing, even if there are few causative links being demonstrated. The number of deaths caused by direct poisoning is increasing and is now a matter of high concern. In the tropical developing countries the harmful effects of many chemicals manifest themselves due to lack of chemical management ranging from the poor small-scale farmer who mixes highly toxic pesticides with bare hands, dumping of hazardous chemicals on groundwater infiltration areas, open air burning of environmentally harmful substances, unacceptable levels of pesticide residues in vegetables, bottled water and soft-drinks, etc.  

Overuse and miss-management of agro-chemicals is a truly trans-boundary problem. Chemicals are now spread through water, air and trade across national boundaries. Many chemicals accumulate in the top of the food chain where they cause unexpected damage and health problems on a truly global scale.

1.1.3 Challenges of Developing countries
Most developing countries have systems to regulate the importation, distribution and use of agro and industrial chemicals. However, the capacity to coordinate and enforce these regulations is often weak or not existing. Legislation to regulate chemicals in general is less developed. The EU is at the frontier of modern legislation regulating chemicals and especially pesticides. Under the EU plant protection products directive for example, manufacturers have to defend their products and prove they meet today’s higher environmental and health standards. 

Pesticide markets in industrialized countries are no longer expanding and companies are looking to developing countries to increase sales. Worldwide there are about 800 products on the market and regulators in developing countries do not have the capacity to counter the aggressive sales efforts applied by manufacturers. In some of the programme countries most of the pesticides have entered the country illegally. Control of pesticide residues and antibiotics in imported food is quite rigorous in EU and the USA. The corresponding capacity is not there in African countries 

Recent studies indicate that the poisoning of farmers and their families is far worse than previous thought. The extent of pesticide poisoning is far greater in developing countries than in industrialized countries. For a variety of reasons – underutilization of health facilities by agricultural workers, inability of health workers to diagnose pesticide poisoning, and lack of understanding of reporting – the full extent of the problem is rarely known. This in turn misleads policy-makers. The external environmental and health costs of chemicals widely used such as pesticides are rarely addressed when making cost-benefit analysis of such chemicals in the economy. Pesticide contamination of water has become a serious and increasingly costly side effect of pesticide use. The lack of pesticide residues control has affected trade and some whole shipments of vegetables or seafood have been sent back to the country of origin. The economic losses are considerable to farmers and governments.

The Reduction of use of chemicals and pesticides should lead to less hazardous waste bearing in mind the potential environmental impacts associated with products, processes or services throughout their life cycles.

1.1.4 International response to chemicals management and views on regional approach.
The Plan of Implementation of the World Summit on Sustainable Development (2002) renewed the commitment to the sound management of chemicals throughout their life cycle and to the ESM of hazardous wastes for the protection of human health and the environment as part of sustainable development. In particular, the World Summit on Sustainable Development (2002):

a. stressed that changing unsustainable consumption and production patterns requires “financial, technical and other assistance for developing countries” in order to “prevent and minimise waste and maximise reuse and use of environmentally friendly alternative materials” (§22); 

b. renewed (…) the aim of achieving, by 2020, that chemicals are used and produced in ways that lead to the minimisation of significant adverse effects on human health and the environment (…) (§23);

c. endorsed the further development of a strategic approach to international chemicals management (§ 23 (b));
d. encouraged partnerships to promote activities aimed at enhancing the environmentally sound management of chemicals and hazardous wastes, implementing multilateral environmental agreements, raising awareness of issues relating to chemicals and hazardous waste and encouraging the collection and use of additional scientific data (§23 (d));
e. called for action at all levels to promote the reduction of the risks posed by heavy metals that are harmful to human health and the environment, including through a review of relevant studies, such as the United Nations Environment Programme global assessment of mercury and its compounds (§23 (g)),

f. aim to “achieve sound management of chemicals, with particular focus on hazardous chemicals and wastes” (§68).

The 23rd  meeting of the Governing Council of UNEP (2005) adopted a decision on chemicals management. In this context, the Governing Council requested:

a. the Executive Director, to strengthen support, within available resources, for the Basel Convention, the Rotterdam Convention and the Stockholm Convention;

b. the Executive Director, further to promote cooperation between the Montreal Protocol, the Basel Convention, the Rotterdam Convention and the Stockholm Convention, UNEP Chemicals and the World Customs Organisation in addressing international illegal trafficking of hazardous chemicals and hazardous wastes;
c 
the Executive Director further to promote cooperation with the Basel Convention regional training centres in the implementation of activities, as appropriate, of other multilateral environmental agreements and institutions related to hazardous wastes and chemicals;

d. the Executive Director to promote full cooperation and synergies between the secretariats of the Basel Convention, the Rotterdam Convention, the Stockholm Convention and UNEP Chemicals;

By its decision the Rotterdam Convention decision RC-1/14 on Regional delivery of technical assistance, the first meeting of the Conference of the Parties to the Rotterdam Convention (20-24 September 2004) invited the Basel Convention Regional Centres and Regional Coordinating Centres, to participate in the regional delivery system to make full use of synergies among those entities, organisations and multilateral environmental agreements.

At the second session of the Preparatory Committee for the Development of a Strategic Approach to International Chemicals Management (SAICM), held in Nairobi, 4 – 8 October 2004, several participants encouraged the use of existing mechanisms including regional and sub-regional centres of the Basel Convention that might facilitate technical cooperation."
Decision VII/38 of the Conference of the Parties to the Basel Convention on International cooperation, including cooperation with the World Trade Organisation and the Global Environment Facility, requested the Secretariat to further strengthen cooperation and synergies in the areas and with the organisations listed below, within their respective mandates:

(a) The Secretariat of the Stockholm Convention on Persistent Organic Pollutants, the United Nations Environment Programme (UNEP) and the Food and Agriculture Organisation of the United Nations on the issue of the environmentally sound management of wastes consisting of, containing or contaminated with persistent organic pollutants;

(b) The Secretariat of the Rotterdam Convention on the Prior Informed Consent Procedure for Certain Hazardous Chemicals and Pesticides in International Trade regarding joint efforts in training and capacity-building, involving the Basel Convention regional centres, with a view to enhancing implementation;
(c) UNEP and other intergovernmental organisations or bodies such as the Inter-Organisation Programme for the Sound Management of Chemicals, the Intergovernmental Forum on Chemical Safety and the Commission of the Convention for the Protection of the Marine Environment of the North-East Atlantic, with a view to enhancing synergies and complementarities between chemicals and waste issues;"
1.1.5 Experience of various developed countries in chemicals management

Sweden for example has for the past 40 years systematically worked to limit the use of environmentally harmful chemicals. Five years ago the Swedish Parliament adopted a policy leading to a non-toxic environment (“En giftfri miljö”) and Sweden today is leading much of the international efforts to reduce the environmental and health impacts of hazardous chemicals. Examples are the ongoing efforts within the EU to adopt a new regulation for chemicals (REACH), the initiative to organise a process for a global strategy on chemical management (SAICM – Strategic Approach to International Chemicals Management), support to the process that led to the adoption of the multinational environmental agreement on Persistent Organic Pollutants (POPs Agreement, also known as the Stockholm Convention), the Rotterdam Convention on Prior Informed Consent for trade with banned or severely restricted chemicals (PIC), and the Intergovernmental Forum on Chemical Safety (IFCS). Sweden has also contributed through research much of the understanding of the interaction between chemicals and environment. One example is the pioneering work at Stockholm University to understand how mercury through bacterial methylation can turn into a powerful environmental toxic substance. This was the basis to understand the Minamata disaster in Japan.

In 1986 the Swedish government decided to establish the agency KemI, the Swedish Chemicals Inspectorate resulting in one agency handling consumer, industry and agrochemical issues as well as health and environment aspects. KemI is now increasing its efforts to take part in Swedish development work.

Experience from Sweden and development work in Eastern Europe as well as Viet Nam has shown that this work takes a long time. It is cross cutting in nature and that it that involves politics, several ministries and agencies, education, research etc. Historically chemical problems have been dealt with one at time, for example pesticides, ozone depleting substances, lead, PCB and arsenic. This experience dictates that the approach should ensure that at the beginning the major part of the resources are used to develop a baseline and a fair degree of awareness activities followed by capacity to manage chemicals in general.

A number of many other donor countries do have positive experiences which have been accumulated over the years which this programme would seek to explore and take into account the positive lessons and experinces learnt. 

1.2 Foreign policy on environment protection
Various donor countries have embodied environmental protection as one of the cornerstone in their foreign policy. Sweden for example, being one of the EU members, requires that all development projects with funding from Sweden to consider some crosscutting issues such as, gender issues, HIV/AIDS, human rights and environmental impact.  Other donors do lay emphasis along the same lines.

1.2.1 Eradication of  extreme hunger and Poverty:

Positive synergies:

Proper use of chemicals can play a significant role in boosting crop yields, 

Sound management of Chemicals (SMC) correlates with reduced heath care costs

Impacts of weak Sound management of chemicals:

· The poor at higher risk of exposure to chemicals

· Inappropriate use of chemicals can increase costs to poor farmers

· Pesticides and fertiliser runoff contributes to lowered productivity of freshwater and marine fisheries

· Inadequate SMC is correlated with higher health, environmental  and development costs and lowered worker productivity

1.2.2 Promotion of gender equality and empower women

Positive synergies:

Women are the primary care takers, food preparers and gatherers of fule used in household, can play a role in protecting or minimising the risk of themselves and their families to exposure from chemicals

Impact of weak SMC

Women are disaproportionately affected by indoor air pollution and water and food- borne diseases

1.2.3 Combating HIV/AIDS, malaria and other diseases:

Positive synergies

· Malarial medications and other chemical products prevent millions of deaths worldwide fro this disease.  This project will not promote the use of DDT but  use of alternatives to DDT.

· Chemical s (medications) are helping to control HIV/AIDS and prevent mother to child transmission.

· Impact of weak SMC

· Few developing countries have adequate national monitoring provisions in place to systematically determine effectiveness of chemicals used to control disease vectors

1.2.4 Ensure environmental sustainability

Positive synergies

SMC prevents/minimises harmful chemicals from entering the environment where they cause degradation of ecosystems and including land, water and flora and fauna

Impacts of weak SMC

· Chemicals contribute to global warming and climate change

· Chemicals are a major contributor to environmental contamination of water bodies

· Once environmental contamination has occurred, remediation is often difficult and very costly

· Chemical waste disposal removes land from productive uses

· Most developing  countries lack adequate resource (human and financial) to systematically monitor for pollution in the environment
1.3 The Pretoria Basel Convention Regional Centre experience in capacity building

The Basel convention Regional centre was established in 2000 in accordance with Article 14 of the Basel Convention. It caters for all the 21 English speaking African countries.

Its aim: 

To strengthen the capacity of participating countries in complying with the technical, legal and institutional requirements for environmentally sound management of hazardous waste and minimization of their generation. 

It is managed by five staff members and has a Board from four African countries. 

Over the period of 2000 to 2005 it has trained 1 500 experts both from Government , private sector and civil society –at decision/policy makers level to technical level. Main areas covered included the following:

i. Foundation course in hazardous waste management

ii. Transportation of dangerous goods

iii. Healthcare waste management

iv. Project development and management

v. Training of trainer course

In 2002 the Centre’s mandate was expanded by the African Ministers of environment to include the environmental initiatives under the New Partnership for Africa’s Development (NEPAD) and other related MEAs namely-the Rotterdam Convention and Stockholm Conventions. This position was endorsed at COP6 of the Basel Convention held in Geneva in 2002. 

Since 2002 the centre has hosted more than 10 regional and country training programmes aimed at the joint implementation of the three conventions. It has participated in the last SAICM PrepComm meeting held in September 2005 in Vienna, Austria.

The Centre has a firm and cordial working relationship with the 21 English speaking African countries and has produced a pool of more than 20 trainers through the training of trainer course conducted in 2002 and 2003 where training methodology was taught to technical experts from these countries. Their capacity will be enhanced once more through this project to enable them to tackle additional areas of concern within chemicals management as reflected in this project.

The Centre has managed directly over more than US$ 2.8 million over the period of five years (2000-2005) apart from the technical assistance fund amounting to DKK 10.8 million which was managed externally by Danish Consultants.

Therefore this project will be an extension of the earlier work narrated above and will build on the above experience through the existing already established regional network.

1.4 Role of KemI to participate in the inital  work of this project

Due to the vast experience that KemI has in chemicals management, the project expects to take advantage of this experience by inviting Kemi to parcitipate in the initial worlk of this projct namely  developmmet of a beseline (includes selection of pilot countries) based on the needs assessment and the development of awareness and trainng programmes and their delivery  

1.5 Relevance of the programme for the millennium development goals and safer management of chemicals
1.5.1 Millennium development goals 

These are mainly two as follows:

i. MDG 1 Reducing Poverty: This will be addressed particularly on training to the users of agrochemicals to use less toxic and more sustainable alternatives to current pest management practices. This approach will directly contribute to their improved livelihoods through higher income (lower production costs resulting from less chemicals use) and significantly reduced health risks and costs associated with current use of agrochemicals.

ii. MDG 7: Ensuring environmental sustainability. The programme components have to make a primary contribution to reducing chemical contamination of the environment which will in turn lead to prolonged use of the scarce natural resources.

iii. MDG 8: Promotion of global partnership
The project will seek to forge close collaboration with the chemicals and waste conventions when undertaking regional and national activities.

1.5.2 Safer management of chemicals

This project will contribute towards the safe management of both agricultural and industrial chemicals due to the fact that the various stakeholders will have benefited from awareness and capacity building programmes including hands on experience to practitioners. These will be the results:

i. Policy makers will have the necessary tools to enable them to develop sound chemicals and waste management policies.

ii. Legislators will be more aware of the need to have in place proper legislations and environmental regulatory frameworks to ensure that the public and the environment are adequately protected from adverse effects of improperly managed chemicals. 

iii. Laboratory experts will acquire additional tools of analysis and hence competence in chemicals management and contribution towards trade and safety related issues.

iv. Law enforcement agencies will be able to put in place measures which promote cost effective enforcement of chemical management in their respective countries.

v. National training institutions will acquire the necessary knowledge on the subject to carry on with the training at a country level.

vi. Industry-This will lead to less operating costs and less healthcare costs due to healthy environment of the workplace and that of the workforce. 

vii. NGOs which can play a positive role in advocacy, awareness raising amongst the communities 

2.0 PROBLEM ANALYSIS

There are compelling problems faced by the African countries in implementing global environmental international agreements. African countries have signed and ratified many of the international environmental conventions. They are expected to implement provisions of these conventions through national policies and programmes. Studies conducted in some African countries on the environmental management and implementation of the international agreements, suggest that there are: 

· no adequate management systems and/or 

· regulatory systems in place

for the protection of health, the environment and the sustainable use of natural resources. 

The findings suggest that these countries because of the problems of poverty and underdevelopment have prioritized economic development and as a result the protection of health and the environment has received a low profile. NEPAD Environmental Initiative is a recognition that, focus on economic development alone disregarding the environmental protection is a result of the lack of understanding of the linkage between economic and socio political development to environmental degradation and health problems.

On account of the low priority of the protection of health and the environment, there is a lack of effective and efficient environmental management systems. The weaknesses and inadequacies have been identified in the following areas: 

· domestic legislation and policies;

· national environmental management strategies, 

· national capacity ;

· enforcement and compliance regimes;

· institutional mechanisms for implementation;

· financial resources;

· administrative structures, procedures and mechanisms;

· environmental governance;

Moreover the NEPAD environmental Initiatives identify as a serious problem the area of implementation of the International Treaties and it can be attributed to a number of factors which include:

· lack of awareness,

· lack of capacity on the policy and decision makers on these subjects. 

An enlightened policy and political leadership will help to accelerate the decision making processes.

Firstly the project responds to Africa’s concerns as reflected in the NEPAD environmental initiatives and it contributes to the implementation of the various high level declarations taken by the African leaders. Notably first is the Rabat Programme of Action adopted by the African Ministers in Morocco in January 2001 where it also called to enhance the capacity of the African region to address all issues around environmentally sound management of the environment. This includes various decisions taken by the African Ministers on Environment when they adopted the NEPAD environmental initiatives in 2003 Maputo.

Secondly, it is one of the first steps towards the implementation of the SAICM which was adopted by world ministers in February 2006 in Dubai which proposed quick start up actions towards the International Chemicals Management. The recent 11th AMCEN meeting held in Congo Brazzaville from 22-26 May 2006 endorsed the SAICM as a policy framework key to the realization of the 2020 Chemicals goal of the Johannesburg Plan of Implementation  and called upon an all inclusive multi-sectoral and multi-stakeholder approach . The ministers encouraged the exploration of possible regional approaches to the implementation of the strategic approach where synergies can be identified and emphasized holding of further regional and sub-regional consultations to formulate a regional action plan for Africa. 


African response towards SAICM implementation is articulated in the African plan for the implementation of SAICM. This plan sees challenges on how SAICM implementation can be raised as a priority issue at the national level, given the range of competing problems and issues facing most African countries. It is also emphasizes the importance of defining how SAICM implementation activities can effectively support other programmes and objectives, recognizing that managing chemicals is one component of broader national efforts to achieve health and environmental protection and sustainable industrial and agricultural development. Some of the key areas that have to be addressed are to demonstrate on how:

· SAICM can contribute to national efforts to promote pollution prevention and cleaner production, particularly within small and medium-sized enterprises? 

· decisions made in the context of SAICM implementation can have an impact on regional and international trade

· stronger management of chemicals positively might influence the country's international image and the market for its products

· Improvements in chemical safety enhance the health and quality of life of its citizens 

Thirdly a regional approach in the capacity building to address chemicals and waste issues has been re-emphasized and articulated through the recent AMCEN XI meeting held in Congo Brazzaville in June 2006 which emphasizes through Decision 5(j), “To request international and regional partners to support efforts to strengthen the ability of the Basel Convention regional centres to undertake capacity-building for chemicals and hazardous waste management in related multilateral environmental agreements in Africa, in line with the objectives of the Strategic Approach to International Chemicals Management and the environment initiative of the New Partnership for Africa’s Development”

This project therefore responds to these African concerns through the carefully prepared interventions proposed in the short and long term. 

3. COORDINATION AND CONSULTATION
In order to develop a relevant and cost effective programme of this nature, it was essential that meetings and consultations be made between at the Global and Regional organisations and other various players. KEMI had consultations with or studied the following organisations:

i. The Pretoria Basel Convention Regional Centre

ii. UNEP 

a. The Secretariat of the Basel Convention

b. The Secretariat of the Rotterdam Convention

c. The Secretariat of the Stockholm Convention

d. UNEP Chemicals-on issues related with the SAICM

iii. Relevant European Union bodies such as : DG Development

iv. Africa Union organs and bodies

a. Bamako Convention 

b. AMCEN

v. Sida, the Department for Natural Resources and the Environment

4. STAKEHOLDER ANALYSIS

The project has number of key stakeholders as follows:

1. The Basel Convention Regional Centre - Pretoria

2. United Nations Environment Programme (UNEP)

a. The Basel Convention

b. Stockholm Convention

3. United Nations Environment Programme (UNEP)/FAO

a. The Rotterdam Convention

4. African Union (AU)

a. Bamako Convention

b. NEPAD environmental initiative

c. AMCEN

5. International Forum of Chemical Safety (IFCS)

6. Swedish Chemicals Inspectorate (KEMI)

7. Swedish International Development Agency (Sida)

8. Countries in the Region

9. United Nations (UN)

a. Millennium development goal 1

b. Millennium development goal 7

c. Millennium development goal 8

10. International Labour Organisation (ILO)

11. National Cleaner Production Centres

12. NGOs

13. UNITAR

14. Trade Unions

15. Employer organisations

Each of the stakeholders has distinctive characteristics as shown below

	STAKEHOLDER 1: UNEP-BASEL CONVENTION

	Expectations
	Problems/

weakness
	Potential/

strengths
	Potential conflict of interest
	Implications for project planning

	1.To promote Environmentally sound management of chemical wastes and promote measures aimed at reducing the hazardous waste as much as possible

2. the need to address new emerging issues such as end of life products for example waste electrical and electronic equipment (WEEE)
	Inadequate resources to address all the issues identified by parties under the strategic action plan 2002-2010
	Has established guidelines for the environmentally sound management (ESM) of various waste streams
	None
	Basel guidelines would be useful in some chemicals waste streams and have to be referred to in this project

	

	STAKEHOLDER 2: UNEP/FAO- ROTTERDAM CONVENTION

	Expectations
	Problems/

weakness
	Potential/

strengths
	Potential conflict of interest
	Implications for project planning

	Article 16: The Parties shall, taking into account in particular the needs of developing countries and countries with economies in transition, cooperate in promoting technical assistance for the development of the infrastructure and the capacity necessary to manage chemicals to enable implementation of this Convention. Parties with more advanced programmes for regulating chemicals should provide technical assistance, including training, to other Parties in developing their infrastructure and capacity to manage chemicals throughout their life cycle.
	It is a new Convention and many countries in Africa have not yet ratified it
	More awareness programmes have been mounted to market the convention to countries
	
	The project will have components which address Chemicals management concerns under this convention within the trade context

	

	STAKEHOLDER 3: UNEP -STOCKHOLM CONVENTION

	Expectations
	Problems/

weakness
	Potential/

strengths
	Potential conflict of interest
	Implications for project planning

	Article 12.2: The Parties shall cooperate to provide timely and appropriate technical assistance to developing country Parties and Parties with economies in transition, to assist them, taking into account their particular needs, to develop and strengthen their capacity to implement their obligations under this Convention.

Article 12.3: In this regard, technical assistance to be provided by developed country Parties, and other Parties in accordance with their capabilities, shall include, as appropriate and as mutually agreed, technical assistance

for capacity-building relating to implementation of the obligations under this Convention. Further guidance
	
	In many countries, the Convention supported the development of the National Implementation plans which is a resource for this project
	
	The project will have components which address Chemicals management concerns under this convention

	

	STAKEHOLDER 4: BASEL CONVENTION REGIONAL CENTRE

	Expectations
	Problems/

weakness
	Potential/

strengths
	Potential conflict of interest
	Implications for project planning

	To continue to serve the Region by delivering relevant and quality capacity building programmes activities covering the area of chemicals and waste management 
	· Inadequate Funding


	· Established network within the 21 countries in Africa and extensive capacity building experience in the African continent

· AMCEN mandate to implement the NEPAD environmental initiatives

· Has working experience with the related Chemicals and waste conventions (PIC, POP, OPCW) and other organisations-WCO, Interpol

· 1500 experts trained from 2000 to 2005

· Managed programmes worth USD 2.8 million over 4 years


	
	Enhanced capacity of the Centre to manage the extended mandate.



	

	STAKEHOLDER 5: UNEP-STRATEGIC APPROACH TO CHEMICAL MANAGEMENT (SAICM)

	Expectations
	Problems/

weakness
	Potential/

strengths
	Potential conflict of interest
	Implications for project planning

	Proposed Global plan of action, 2005-09-23, SAICM/PREPCOM.3/CRP.32); no 219 Establish a systematic approach in order to facilitate the provision of advice concerning capacity-building for the sound management of chemicals at the country level, to countries that request it.
	
	Since SAICM has now been adopted as a working arrangement-its potential has to be explored
	
	Components which implement the SAICM have to be the drivers of this project at country level

	

	STAKEHOLDER 6 INTERNATIONAL FORUM OF CHEMICAL SAFETY (IFCS)

	Expectations
	Problems/

weakness
	Potential/

strengths
	Potential conflict of interest
	Implications for project planning

	In IFCS terms of reference: (c) promote the strengthening of national coordinating mechanisms and of

national capabilities and capacities for chemicals management, especially in

relation to infrastructure building, training, education, research and

monitoring, and provision of information
	
	It has long and valuable experience in Chemicals management 
	
	This expertise will be used in undertaking the various components of the programme

	

	STAKEHOLDER 7 : AFRICAN UNION-BAMAKO CONVENTION 

	Expectations
	Problems/

weakness
	Potential/

strengths
	Potential conflict of interest
	Implications for project planning

	Being Regional convention it has to satisfy itself that the continent is protected from illegal dumping from developed countries and seeks to set controls on transboundary movement of hazardous wastes among African countries
	Cop 1 is now being expected


	It has the backing of the African Union. It entered into force on 22nd April 1998
	The Basel and the Bamako convention provisions
	It has to be reflected in the awareness and capacity building activities

	

	STAKEHOLDER 8 : AFRICAN UNION- ENVIRONMENTAL INITIATIVES UNDER THE NEW PARTNERSHIP FOR AFRICA’S DEVELOPMENT (NEPAD)

	Expectations
	Problems/

weakness
	Potential/

strengths
	Potential conflict of interest
	Implications for project planning

	The programmes adopted by the African ministers of Environment 10-12 July in Maputo Mozambique under the Nepad 2003 Environmental initiatives are well implemented under these themes:

· Preparation of subregional environmental action plans;

· Strengthening the capacity of African countries to implement global and regional environmental agreements of relevance to the action plan for the NEPAD environmental initiative;

· Undertaking a comprehensive training strategy for the implementation of the action plan for the NEPAD environmental initiative;

· Supporting African centres of excellence and specialist networks within each thematic programme area of the NEPAD environmental initiative.


	So far no funding has been mad available to fund these components
	NEPAD programme has been endorsed by the development partners
	Where such programmes are duplicated due to lack of coordination
	The project has to contribute towards the realization of these objectives

	
	
	
	
	

	

	STAKEHOLDER 9 : AFRICAN UNION- AFRICAN MINISTERIAL CONFERENCE ON ENVIRONMENT (AMCEN)

	Expectations
	Problems/

weakness
	Potential/

strengths
	Potential conflict of interest
	Implications for project planning

	Increasing use of the existing centres of Excellence including the Basel Convention Regional Centres in programmes which aim at holistic protection of the humans and the environment 
	Inadequate funding
	This is a very important political force in Africa which has the potential to influence the African Union in matters relating to Chemicals and waste management
	
	The Basel Centres have to be strengthened to tackle comprehensively chemicals management. 

	

	STAKEHOLDER 10 : SWEDISH CHEMICALS INSPECTORATE (KEMI)

	Expectations
	Problems/

weakness
	Potential/

strengths
	Potential conflict of interest
	Implications for project planning

	To share with the International community the Swedish experience which promotes a non-toxic environment intensifying international efforts to reduce the environmental and health impacts of hazardous chemicals
	NA


	Vast experience in handling consumer, industry and agrochemical issues as well as health and environment aspects. And supports Swedish development work
	NA
	The Swedish experience will on chemicals management will guide the project development and implementation

	

	STAKEHOLDER 11 : SWEDISH INTERNATIONAL DEVELOPMENT AGENCY (SIDA)

	Expectations
	Problems/

weakness
	Potential/

strengths
	Potential conflict of interest
	Implications for project planning

	
	
	
	
	This project has to confirm with the Swedish foreign Policy on Regional and International environmental management 

	STAKEHOLDER 12 : COUNTRIES IN THE REGION

	Expectations
	Problems/

weakness
	Potential/

strengths
	Potential conflict of interest
	Implications for project planning

	They will be looking forward to a coherent approach towards chemicals and waste management addressing the needs of the various country target groups such as

1) Government policy makers

2) Training institutions

3) Chemicals Industry

4) waste management Industry

5)Legislators

6) law enforcement agencies

7) NGOs


	1) Inadequate coordination amongst the various depts addressing environmental issues

2) Inadequate funding of environmental programmes

3) inadequate environmental regulatory frameworks

4) poor law enforcement
	Most of the countries have gradually been exposed awareness and training programmes at regional or to some 

Most have been active players during the negotiations of the chemicals and waste conventions including the recently adopted SAICEM
	
	These weaknesses have to be addressed through the various interventions under the project

	

	STAKEHOLDER 13: UNITED NATIONS- MILLENNIUM DEVELOPMENT GOALS (MDGS):

	Expectations
	Problems/

weakness
	Potential/

strengths
	Potential conflict of interest
	Implications for project planning

	Contribution to fulfilment of Millennium Development Goals (MDGs): 
 

· MDG 1 Reducing Poverty: Particularly the farmer training on less toxic and more sustainable alternatives to current pest management practices will directly contribute to their improved livelihoods through higher income (lower production costs resulting from less pesticide use) and significantly reduced health risks and costs associated with current use of pesticides.  


· MDG 7: Ensuring environmental sustainability. The programme components have to make a primary contribution to reducing chemical contamination of the environment.

· MDG 8: Global partnership

	
	
	
	It will Contribute towards fulfilment of Millennium Development Goals (MDGs): 
 



	

	STAKEHOLDER 14: INTERNATIONAL LABOUR ORGANISATION (ILO)

	Expectations
	Problems/

weakness
	Potential/

strengths
	Potential conflict of interest
	Implications for project planning

	To ensure that countries globally adopt the best occupational health practices at work places through the expertise built over a long time
	
	It has presence in most of the countries and has expertise in on occupational health issues
	None
	This expertise has to be sourced when developing training and awareness programmes

	

	STAKEHOLDER 15: UNITAR

	Expectations
	Problems/

weakness
	Potential/

strengths
	Potential conflict of interest
	Implications for project planning

	The expertise already developed through this organisation is widely shared with the rest of the globe
	
	Have an extensive knowledge on capacity building issues around chemicals and waste management which includes programmes on promotion of synergies amongst the Chemical MEAs
	When it competes with regional organisations in the delivery of awareness and training
	expertise has to be sourced when developing training and awareness programmes

	
	
	
	
	

	STAKEHOLDER 16: NATIONAL CLEANER PRODUCTION CENTRES

	Expectations
	Problems/

weakness
	Potential/

strengths
	Potential conflict of interest
	Implications for project planning

	Companies and enterprises adopt cost effective cleaner production concepts which result in both financial savings and protection of the environment


	
	Have extensive working experience contacts with small, medium to large enterprises
	
	When developing programmes for the enterprises, this knowledge should be tapped into including developing collaborative work

	

	STAKEHOLDER 17: ENVIRONMENTAL CIVIL ORGANISATIONS 

	Expectations
	Problems/

weakness
	Potential/

strengths
	Potential conflict of interest
	Implications for project planning

	These are advocacy organisations aimed at engaging with all the stakeholders positively so as to create a healthy and safe environment to the general public
	
	They have a sound following by the public and some of them do a lot of useful research on environmental issues 
	
	They are very important and their inputs are important when developing the training and awareness programmes to ensure its widest acceptance

	

	STAKEHOLDER 18 TRADE UNIONS

	Expectations
	Problems/

weakness
	Potential/

strengths
	Potential conflict of interest
	Implications for project planning

	To ensure that the workers enjoy the right to a healthy environment
	At times have poor communication within these organisations and outside these organisations


	They are highly organised


	None
	They are very important and their inputs are important when developing the training and awareness programmes to ensure its widest acceptance

	

	STAKEHOLDER 19: EMPLOYER ORGANISATIONS

	Expectations
	Problems/

weakness
	Potential/

strengths
	Potential conflict of interest
	Implications for project planning

	To ensure that they operate profitably and promote a positive corporate image on the environment


	At times have poor communication with trade unions
	They are highly organised
	none
	The programme has to get their views so implementations is smooth with a potential for financing of various programmes in future


5.0 TARGET GROUPS

The project will support a set of activities implemented in collaboration with various International and Regional institutions aimed at achieving the common overall objectives

	No
	Component
	Actor
	Direct target group

	1. 
	Foundation activities - National Chemicals and waste baseline data and 

Assessment of the capacity and roles of key national players
	BCRC/KEMI

UNEP
	National Governments Ministries/Departments, the Private sector (Industrial and Agricultural), Civil organisations, Training institutions (Primary, secondary and tertiary), consumers 

	
	
	
	

	2
	Training and awareness
	BCRC, KEMI, National Cleaner Production Centres, and other relevant Regional and International organisations
	1. policy/decision makers, 

2. legislators and law enforcement agencies (including customs) , 

3. private sector (Industrial and Agricultural chemical manufacturers), 

4. training institutions (primary, secondary and tertiary) , 

5. consumers, 

6. Civil organisations

	
	
	
	

	No
	Component
	Actor
	Direct target group

	3
	Integrated Regional Chemicals and waste Information management system
	BCRC, KEMI, UNEP Chemicals, Rotterdam Convention, Stockholm Convention, Basel Convention, 
	National Government Ministries/Departments 

	
	
	
	

	4
	Institutional capacity development 
	KEMI, Other identified Regional and International Organisations
	BCRC, National Government Depts, National Cleaner Production Centres, Academic Institutions, NGOs

	
	
	
	

	5
	Promotion of Globally Harmonised System of Classification and labels
	KEMI, UNEP, UNITAR and other identified Regional and International organisations
	National Government Departments

	6
	Pilot programme on cross-sectoral approach amongst the Chemicals MEAs
	KEMI, BCRC, Regional and country institutions
	Pilot Countries, 

	7
	Monitoring and evaluation
	Regional and International organisations, Sida
	KEMI, BCRC, Countries

	8
	Dissemination of project results
	BCRC, KEMI
	


6. OBJECTIVES AND EXPECTED RESULTS

6.1 OVERALL OBJECTIVE

Enhanced capacity of African countries to reduce health and environmental risk through improved implementation of the chemical conventions through the Strategic Approach towards International Chemicals Management 

6.2 PROJECT OBJECTIVES

Objective 1: Key baseline data on National Chemicals and waste established including the related issues namely: assessment of the capacity of national institutions to manage chemicals and waste, environmental legal frameworks, regulations, enforcement, training institutions, training curricula, Civil societies, projects-on going/completed

Objective 2: Key segments of the government policy/decision makers, legislators, law enforcement agencies ( including customs) , private sector (Industrial and Agricultural chemical manufacturers), training institutions (primary, secondary and tertiary) , consumers, Civil organisations, made aware and trained on the risks associated with agricultural and industrial chemicals use, and the importance of integration of chemicals management in national plans 

Objective 3: Sound regional interactive Chemicals information management system is in place and operational ( as part of the Regional Integrated Information Network on chemicals and wastes in collaboration with key stakeholders
) through creation of easily accessible Regional database on Chemicals, institutions, projects (completed and ongoing), case studies/best practices geared towards information and education, with specific focus on risk assessment and risk management for chemicals and hazardous substances 

. 

Objective 4: Strengthened Institutions to develop and tackle effectively the chemicals and waste management programmes at Regional and country level: These are the Basel Convention Regional Centre, regional collaborating institutions (private and public), relevant Government Departments and country institutions to be able to tackle the chemicals and waste agenda effectively

Objective 5: Promotion of the Globally Harmonised System  (GHS) for Classification and labels as  a vehicle towards improving environmental  aspects in  chemicals management trading .

Objective 6: Promotion of cross sectoral approach amongst the Chemical MEAs through pilot programmes on standardised customs reporting, research (environmental policy, legal and institutional) and promotion of harmonization of environmental laws and regulations. 

\

6.3 OUTPUTS AND ACTIVITIES 

Objective 1: Key baseline data on National Chemicals and waste established including an assessment of and needs of the following: the capacity of national institutions to manage chemicals and waste, environmental legal frameworks, Government ministries responsible, regulations, Industries, Chemical importers/exporters, Chemical users, disposal facilities enforcement, training institutions, training curricula, Civil societies, projects-on going/completed.

Outputs

	Output
	Description
	Indicators

	1.1
	Baseline information identifying the gaps or needs on each of the following categories below:

1. National Chemicals and waste data

2. National Institutional arrangements: (Ministries and organisations responsible for chemicals and waste management)

3. Legal framework and law enforcement

4. Administrative capacity

5. Trade and manufacturing issues (Chemical manufacturers/Importers/exporters)

6. Chemicals Consumers (Industrial and Agricultural)

7. Environmental Civil societies

8. Training institutions and training curricula

9. Chemical laboratory infrastructure (toxicology and eco-toxicology)

10. Human resources capacity (Chemicals and waste management)

11. Chemical/waste management Projects-(ongoing/completed)

12. Any other relevant information central to the implementation of SAICM
	A print and electronic report with baseline data


Activities:

In undertaking this exercise, it will be important to take advantage of information already available through various national programmes such as the NIPS and other expertise from various Regional and International institutions. 

	Output
	Activity
	Details 
	Indicators

	1.1
	1.1.1
	Recruitment of lead Consultant to coordinate the exercise
	Letter of appointment signed by the BCRC

	
	1.1.2
	Appointment of national consultants to conduct the baseline study
	Letters of appointment signed by the BCRC

	
	1.1.3
	Design of questionnaire for the baseline study
	Approved questionnaire

	
	1.1.4
	Workshop to train country experts on the questionnaire
	 A report on the workshop conducted both in print and electronic-available at the BCRC and KEMI

	
	1.1.5
	Dissemination of questionnaires, experts visits and collection of questionnaires from 21 countries
	Various correspondences with countries 

	
	1.1.6
	Assessment of the data and compilation of baseline report
	Compiled report available at the BCRC and KEMI 

	
	
	
	


Objective 2: Key segments of the government policy/decision makers, legislators, law enforcement agencies ( including customs) , private sector (Industrial and Agricultural chemical manufacturers), training institutions (primary, secondary and tertiary) , consumers, Civil organisations, made aware and trained on the risks associated with agricultural and industrial chemicals use, and the importance of integration of chemicals management in national plans. Promotion of the ratification of chemicals conventions (Basel, Rotterdam and Stockholm) will be enhanced.

Outputs

	Output
	Description
	Indicators

	2.1
	Trained policy/decision makers, legislators, law enforcement agencies ( including customs) , private sector (Industrial and Agricultural chemical manufacturers), training institutions (primary, secondary and tertiary) , consumers, Civil organisations
	Approved individual Project training reports with details of the course, venue, contents, participant’s details and evaluation of the training

	2.2
	Awareness material delivered through the electronic media-TV
	A report both in electronic and print form

	2.3 
	Awareness and Training material evaluated
	A report both in electronic and print form


Activities

The development of the awareness and training activities will be guided by the output 1.1. There will be a general awareness programme which cuts across the various stakeholders. The training programme will be guided by the needs of the various stakeholders through the gap analysis as reflected in output 1.1. 

.

For detailed training on chemicals management based on the baseline information, the following thematic areas would be proposed and be guided by KemI as follows:

( 

· Chemicals risk management along the supply chain – Concepts, principles and the play of roles. Principal obligations of manufacturers, importers and downstream users. Access to and the generation of knowledge and information. The information flow.

· Framework legislation on chemicals; General rules, Delegations and empowerments; General guidelines for secondary regulation in areas pursuant to various ministries with responsibilities within the frame.

· Comparative Risk Assessment of biocides and pesticides. Efficient authorization processes with regard to the placing on the market of biocide products and plant protection products.

· Precautionary chemicals risk reduction. Scope and hands-on-experience of prevention versus control measures. Efforts to phase out the use of particularly hazardous chemical substances.

· The REACH proposal. General features. Provisions for the generation of knowledge, reduction of risks and the flow of information. Obligations on importers of chemical products or articles containing chemical substances.

· Training on toxicology and eco-toxicology and/or in charge of the chemicals legislation as well as from universities.

· Training in the GHS in collaboration with other international organizations as appropriate 

Activities:

	Output
	Activity
	Details 
	Indicators

	2.1
	2.1.1
	Identification and appointment of a training consultant
	Letter of appointment

	
	2.1.2
	Conduct a training needs assessment in pilot countries and assess the present awareness and training material available globally and Regionally based on the material developed from output 1.1
	

	
	2.1.3
	Developing of the courses for the various categories (both general and specific)

1. policy/decision makers, 

2. legislators and law enforcement agencies ( including customs) , 

3. private sector (Industrial and Agricultural chemical manufacturers), 

4. training institutions (primary, secondary and tertiary)

5. Laboratories , 

6. consumers (of industrial and agricultural chemicals), 

7. Civil organisations

8. Trade unions

9. Employers organisations
	

	
	2.1.4
	Workshop of Regional and International Experts to discuss and approve the awareness and training material 
	

	
	2.1.5
	Delivery of Regional awareness and training courses
	

	
	
	
	

	2.2
	2.2.1
	Recruitment of a media expert (TV)
	

	
	2.2.2
	Development of awareness material for TV and approval
	

	
	2.2.3
	Delivery of awareness material on African TVs
	

	
	
	
	

	2.3
	2.3.1
	Undertaking Evaluation of the awareness and training 
	


Objective 3: Sound Sub-Regional Regional interactive Chemicals and waste information management system is in place and operational (as part of the Regional Integrated Information Network on Chemicals and Wastes in collaboration with key stakeholders
) through creation of easily accessible Regional database on Chemicals, institutions, projects (completed and ongoing), case studies/best practices geared towards information and education, with specific focus on risk assessment and risk management for chemicals and hazardous substances 

Outputs

	Output
	Description
	Indicators

	3.1
	Operational Regional interactive Chemicals and wastes database based at the BCRC relevant information on chemicals/wastes institutions, projects (completed and ongoing), case studies/best practices
	· Running website and 

· increasing number of people within the region accessing it

· Questions on the chemicals management sent to the Centre on the rise

	3.2
	Completed set up of national ‘Risk Assessment and Risk Management Databases for Chemicals and Hazardous Substances’ in 12 countries
	Operational database

	3.3
	Completed support to 15 countries to strengthen capacity to access electronic sources of chemical information by providing training to relevant national experts.
	Report of training available 

	3.4
	Operational IT system at the BCRC and 21 countries 
	Data on client countries making use of the interactive system


Activities:

	Output 
	Activity
	Details 
	Indicators

	3.1
	3.1.1
	Recruitment of web management expert
	Letter of appointment

	
	3.1.2
	Design and commissioning of an interactive website to be used at the BCRC and countries
	

	
	
	
	

	3.2
	3.2.1
	Recruitment of an information management expert
	

	
	3.2.2
	Analysis of data collected from OUTPUT 1.1 and Development of information bases on chemicals and wastes for the 21 African governments in three clusters (East Africa, Southern Africa and West Africa) through the set up of national ‘Risk Assessment and Risk Management Databases for Hazardous Substances’ and other relevant chemicals and wastes related information.
	

	
	3.2.3
	Posting of data on the interactive BCRC regional website
	

	
	
	
	

	Output 
	Activity
	Details 
	Indicators

	
	
	
	

	3.3 
	3.3.1
	Strengthening of capacity of 21 countries in the sub-region to access electronic sources of chemical information through providing training to national chemicals and waste management practitioners. The project will be informed by the (UNEP) Chemical Information Exchange Network initiative (CIEN) and other International and Regional sources with waste and hazardous waste related information within its technical scope
	

	
	
	
	

	3.4
	3.4.1
	Purchase of computers and IT support software for the BCRC and 21 countries to relevant national authorities in 21 African countries parties to the Basel, Rotterdam and Stockholm conventions
	


Objective 4: Strengthened Institutions to develop and tackle effectively the chemicals and waste management programmes at Regional and country level: These are the Basel Convention Regional Centre, regional collaborating institutions (private and public), relevant Government Departments and country institutions to be able to tackle the chemicals and waste agenda effectively.

Outputs

	Output
	Description
	Indicators

	4.1
	Trained two BCRC and 21 country experts in key areas of concern
	Report of the training activities, list of experts

	4.2
	A number of 21 Experts completed field attachment in Regional and International institutions 
	A report with evaluation on of the field attachments with names of participants.


Activities

The Centre in collaboration with KEMI and in consultation with relevant regional institutions, national government departments, and national institutions will identify suitable collaborating institutions whose capacity would be enhanced to be able to carry out and deliver the BCRC/KEMI capacity building programmes at the country level in a cost effective manner 

	Output 
	Activity
	Details 
	Indicators

	4.1
	4.1.1
	Recruitment of a capacity building consultant
	Letter of appointment

	
	4.1.2
	Establishment of the capacity building needs of the Regional and Country institutions based on output 1.1 and Review of training material available
	

	
	4.1.3
	Development of relevant capacity building programme in collaboration with key Regional and International institutions. Identify collaborating institutions, establish generic crosscutting institutional needs, establish BCRC needs, establish areas to address chemicals and wastes guided by SAICM and MEAs principles and approaches
	

	
	4.1.4
	Delivery of capacity building programme
	

	
	4.1.5
	Capacity building to BCRC staff
	

	
	4.1.6
	Regional consultative meetings promoting SAICM implementation
	

	
	
	
	

	4.2
	4.2.1
	Agreement with suitable Regional and International institutions for field attachment
	

	
	4.2.2
	Field attachment for 2 experts from each country for 1month
	

	
	4.2.3
	Field attachment for BCRC experts for 2 month each
	


Objective 5: Promotion of the Globally Harmonised System  (GHS) for Classification and labelling of chemicals as a vehicle towards improving environmental  aspects in  chemicals management  and trading 
Outputs:

	Output
	Description
	Indicators

	5.1
	Trained country experts through Regional programmes in GHS covering the English speaking African Region 
	Approved material deposited at the BCRC and KEMI

	5.2
	Development of Action plans prepared for 6 pilot countries on the to  integrated GHS in national plans 
	Completion reports deposited at national authorities and copies deposited at the BCRC and KEMI Offices


Activities

The programme will aim at developing guidance documents which can assist and guide countries in the process of development of national integrated chemicals and wastes policy. In addition, assistance will be given bilaterally on a pilot basis to 6 countries with the aim of preparing an action plan for the development of integrated chemicals and wastes policy. The development of the policy will encompass the elements of the coordinated implementation of the relevant MEAs on chemicals and wastes in Africa signed by the countries. The following tasks will be carried out:

	Output 
	Activity
	Details 
	Indicators

	5.1
	5.1.1
	Recruitment of one expert to undertake baseline study on the GHS activities in Africa 
	Letter of appointment

	
	5.1.2
	Undertaking the desk and field study in Africa in consultation with UNITAR and its partners to establish status and gaps
	

	
	5.1.3
	Preparation of training and awareness programmes to promote the GHS in selected countries 
	

	
	
	
	

	
	
	
	

	5.2
	5.2.1
	Assistance to 6 countries in the clusters of countries served by the Centre in the integration of GHS in national plans 
	

	
	
	
	


Objective 6: Promotion of cross sectoral approach amongst the Chemical MEAs through pilot programmes on standardised customs reporting, environmental policy, legal and institutional research and promotion of harmonization of environmental laws and regulations. 

Outputs

	Output
	Description
	Indicators

	6.1
	Formulated and operational standardised country reporting formats for the MEAs to assist the customs
	A report both in print and electronic form posted on the Regional and national websites 

	6.2
	Completed research in critical policy, legal and institutional related areas leading to coordinated implementation of the MEAs
	A report both in print and electronic posted on the Regional and national websites Report

	6.3
	Completed formulation /revision of existing laws and regulations as a contribution towards harmonization of environmental laws in the SADC region based on the completed PADELIA project
	A report both in print and electronic posted on the Regional and national websites on the new laws and regulations in these SADC countries


Activities

These pilot activities would generate useful experiences which upon synthesized, and analysed, useful approaches could be developed capable of enhancing the implementation of chemicals and waste management at the country level hence contributing towards sustainable development in countries. The pilot project on revision of environmental laws and regulations for example, generates direct regional benefits which can contribute towards enhancing regional and international trade within SADC (as a regional grouping) and beyond 

	Output 
	Activity
	Details 
	Indicators

	6.1
	6.1.1
	Recruitment of a consultant 
	

	
	6.1.2
	A sub-contract on standardised customs reporting formats
	

	
	
	
	

	6.2
	6.2.1
	Recruitment of consultants to research on policy, legal and Institutional development to implement SAICM and MEAs
	

	
	6.2.2
	A sub-contract to research on country policy, legal and institutional development to implement SAICM and MEAs
	

	
	
	
	

	6.3
	6.3.1
	Recruitment of a consultant –Environmental Law expert
	

	
	6.3.2
	A sub-contract to assist in the revision of existing environmental laws and regulations in –3 countries under the PADELIA SADC environmental law and institutions harmonization project guided by the outcome of the recommendations of the workshop held in Gaborone, Botswana in 25-28th April 2006
	


6.4 EXPECTED RESULTS 

The project will have the following results:

2.1.1 Extensive use of the developed Regional and national information bases on chemicals and wastes by key stakeholders in national decision making processes.

2.1.2 Expertise from trained relevant BCRC and national stakeholders in the use and maintenance of integrated information bases on chemicals and wastes used extensively in the African region.

2.1.3 Awareness and training provided to a whole range of stakeholders on the risks associated with chemicals and wastes being put into good use at various levels in the national economy.

2.1.4 Expertise provided to national policy makers in the development of action plans towards national integrated chemicals and wastes policies being widely used to develop such plans.

2.1.5 Expertise provided to the BCRC and key national Institutions on chemicals and wastes management, is widely available to assist countries in developing and formulating policies and strategies on the ESM of chemicals and wastes.

2.1.6 Knowledge from completed pilot projects (addressing the policy issues, revision of laws and regulations, and innovative chemicals and wastes reporting formats for customs) is used in the promotion of coordinated implementation of the Chemicals MEAs 

7. PLAN OF ACTIVITIES

	TABLE 7.1: BCRC -REGIONAL PROGRAMME –SUMMARY OF WORK PLAN

	

	
	 

 

 1ST YEAR

 
	 

 

 2ND YEAR

 
	 

 

 3RD YEAR

 

	 
	1
	2
	3 
	4 
	1 
	2 
	3 
	4 
	1 
	2 
	3 
	4 

	Component 1: Undertaking Baseline Activities
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Output 1.1 : Developed Baseline 


	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Component 2: Awareness And Training Activities
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Output 2.1 Trained Officials From Countries In The Region
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Output 2.2 Awareness Material Through The Electronic Media


	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Component 3 Chemicals And Waste Information Mngt System 
	
	
	
	
	
	
	
	
	
	
	
	

	Output 3.1 Operational Regional Chemicals/Wastes Database
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Output 3.2: National Risk Assessment /Management Databases
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Output 3.3: Access To Chemicals And Waste Electronic Data
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Output 3.4: Operational IT System - Bcrc And 21 Countries
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Component 4: Institutional Development 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Output 4.1 Trained BCRC And National Experts For The Region
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Output 4.2 Experts Completed Field Attachment
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Output 4.3 Purchase Of Equipment For The BCRC
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Output 4.3 Support To Core CRC  Staff Costs


	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Component 5: Promotion of the Globally Harmonised System  (GHS) for Classification and labelling of chemicals 
	
	
	
	
	
	
	
	
	
	
	
	

	Output 5.1 Trained country experts through Regional programmes in GHS covering the English speaking African Region 
	 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Output 5.2 Development of Action plans prepared for 6 pilot countries on the to  integrated GHS in national plans 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Component 6:Pilot Programmes On Crosssectoral Approach Amongst The Chemical and waste  Meas
	
	
	
	
	
	
	
	
	
	
	
	

	Output 6.1 Standardised MEAs s Reporting Format For Customs
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Output 6.2 Completed Research( Policy, Legal, & Institutional)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Output 6.3: Revised Existing Laws And Regulations SADC
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Component 7: Monitoring And Evaluation 
	
	
	
	
	
	
	
	
	
	
	
	

	Output: 7.1  Quarterly, Annual Reports And Terminal Report
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Component 8: Dissemination Of The Results Of The 1st Phase And Development Of Second Phase 
	
	
	
	
	
	
	
	
	
	
	
	

	Output 8.1 Phase 1 Project Results Disseminated


	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


8. BUDGET 

	Table 8.1: BCRC Regional Programme
 

	Summary of Budget By Components
	 
	 
	Total
	 
	Year 1
	Year 2
	Year 3

	 
	 
	 
	USD
	 
	USD
	USD
	USD

	Component 1: Foundation Activities
	 
	 
	447,060
	 
	447,060
	0
	0

	Component 2: Awareness And Training Activities
	 
	 
	1,641,840
	 
	546,483
	712,905
	382,452

	Component 3 Chemicals And Waste Information Management System
	 
	 
	380,497
	 
	371,697
	4,400
	4,400

	Component 4: Institutional Strengthening
	 
	 
	1,279,082
	 
	518,397
	516,685
	244,000

	Component 5: Promotion of the Globally Harmonised System  (GHS) 
	 
	 
	326,420
	 
	107,530
	218,890
	0

	Component 6:Pilot Programme On Cross-sectoral Approach Amongst The Chemical MEAs
	 
	 
	222,600
	 
	222,600
	0
	0

	Component 7: Monitoring And Evaluation
	 
	 
	155,220
	 
	28,167
	22,417
	104,637

	Component 8: Dissemination Of The Results And Development Of Second Phase 2
	 
	 
	58,000
	 
	0
	0
	58,000

	Total All Components
	 
	 
	4,510,719
	 
	2,241,934
	1,475,296
	793,489

	13% BCRC Admin Charge
	 
	 
	586,394
	 
	291,451
	191,789
	103,154

	Grand Total
	 
	 
	5,097,113
	 
	2,533,385
	1,667,085
	896,643


	Table 8.2: BCRC -Regional Programme
	
	
	
	
	3 Years
	

	Summary Of Budget
	 
	 
	 
	 
	 Us$
	%

	1
	External (Regional/International ) consultants fees
	 
	 
	 
	 
	758,489
	14.9

	2
	National consultants fees-recruited by countries
	 
	 
	 
	 
	246,000
	4.8

	3
	BCRC local consultants fees
	 
	 
	 
	 
	163,500
	3.2

	4
	BCRC Core staff fees 
	 
	 
	 
	 
	540,000
	10.6

	4
	 Equipments
	 
	 
	 
	 
	178,000
	3.5

	5
	BCRC admin charge
	 
	 
	 
	 
	586,394
	11.5

	6
	Reimbursable costs
	 
	 
	 
	 
	2,624,730
	51.5

	 
	 
	 
	 
	 
	 
	5,097,113
	100


9.0 PROJECT ORGANISATION AND MANAGEMENT

Basel Convention Regional Centre will coordinate the project in close co-operation with the various partners   Relevant experts from the participating partners  will be used for specific parts of the project to the extent found necessary depending on the needs. All need for expert support and study visits may not be assessed at the start of the project, figures will be preliminary. When the programme has been endorsed separate more detailed contracts will be signed with each of the project partners. On the other hand, the project is flexible to  and open for participation by any  donor where separate reporting arrangements can be developed to meet their requirements. Donors will have inputs into the proposed model of  governance of the project. 

A Project Steering Committee will be formed with participation from the all the  collaborating partners and the donor agencies  The group will meet once a year to follow up and give input to future activities.

Project Steering Committee (PSC)

Membership: Partners and the donor

TOR/responsibilities:

· Suggest broad directions for the programme

· Develop proposals 

· Review proposals 

· Ensure compatibility and synergy among components

Task Force (Interim Board)

This comprises representatives from five countries, BCRC, and donor representatives . It aims at reviewing once per year the progress of the project as presented by the PSC

10. RISK ANALYSIS AND RISK MANAGEMENT

The project is planned based on the premises that the BCRC and funding agencies will collaborate throughout the project phase. All African countries targeted by the project will collaborate fully with project management. There is always the risk of change of key persons in the countries associated with the project due to a variety of reasons one being change of Government and hence new priorities and secondly is based on general staff turnover in search of greener pastures. It will be important at the onset therefore to make sure that the initial 3 years has a reasonable continuity through various incentives which can be built in the project right from the design stage.

 It is also envisaged that Basel, Rotterdam and Stockholm conventions, UNEP Chemicals, the NEPAD Environment Initiative, will collaborate throughout the implementation of the project activities. 

11. SUSTAINABILITY

This is in two forms

11.1 Institutional sustainability

The most important impact of the project, which leads to some kind of institutional sustainability, is the various direct contacts between the experts of chemical and waste management and the mutual collaboration of governmental authorities of Africa countries. After the finalisation of the project many of these contacts will go on and direct information sharing can be reached through such personal contacts. Moreover new joint projects can be planned for the future.

Among the first steps of this project team is to ensure that the programmes on chemical and waste  management involve all the relevant stakeholders. Through this process of interacting with the various stakeholders the project team continuously improves through mutual learning on and identifies best practices that we can apply in new areas of sustainable development.

The transition to sustainable chemical and waste management of the outlined chemical substances is a shared obligation between all partners of society. Implementing it over time requires creative and constructive collaboration between chemical professionals, companies, government, organisations, universities and other stakeholders. 

Sustainable and profitable business success will be determined by the capacity to develop and market innovative management practices that are needed and are socially acceptable. Beyond the scientific challenge of conducting research and creating innovative products for world markets, the project contributes to a more sustainable world by respecting and contributing towards shaping the political and cultural value systems of the local markets in which the project operates.

11.2 Financial sustainability

The project itself will not lead to a completed implementation of new chemical and waste management structures, which have to be financed after the ending of the project by the participating countries themselves. The sustainability will be reached through new ways of planning chemical management within the countries and between them. There will be an increase in countries integrating chemicals management into the national development strategies. 

On the part of the Centre it will ensure that the first phase of the project would develop programmes and projects that are relevant and very attractive and comprehensive to the countries’ development and that they have a potential to attract paying participants in future. In order to prepare for this future, in the third second year, co- funding will be promoted to leverage the Centre’s project funding so as to set the sustainability and self financing process in motion. It will strive during this period to ensure that a bulk of the courses developed is accredited.

12. ENVIRONMENTAL IMPACT ASSESSMENT

The implementation of the project will contribute positively to the Environment as follows:

	No
	Action
	Effect to the environment

	1
	Undertaking of baseline study
	This is central to the planning and implementation of the rest of the project components 

	2
	Undertaking awareness and training activities
	This will enable practitioners be more vigilant with the protection of the environment due to more knowledge on the subject

	3
	Undertaking the creation of the integrated Regional Chemicals and waste information system
	Learning and exchange of information will be fast among countries and hence positive experiences and knowledge will be adapted in country plans

	4
	Institutional strengthening
	Regional and national institutions will be able to offer on a sustainable basis advice to countries experts who are key in the protection of the environment

	5
	Promotion of the Globally Harmonised System  (GHS) for Classification and labels as  a vehicle towards improving environmental  aspects in  chemicals management trading 
	This will ensure that countries have an integrated view of chemicals and waste management and hence more resources will be made available to implement measures which address prevention of potential adverse effects from chemicals and wastes

	6
	Undertaking of pilot programmes aimed at the implementing the SAICM and MEAs at a country level
	Knowledge will be generated which could be used effectively used by policy ,makers and law enforcement officers in improving their institutional setups, 

	7
	A lot of travelling especially flying 


	This will have a negative effect on the environment but this  will always  be balanced with the positive sides of the projects


13. COMMUNICATION AND DISSEMINATION OF RESULTS

After the end of this phase, the results will be widely disseminated in the Global, Regional and country networks. At the country level this would be done through the relevant Government Departments and all the key collaborating institutions with the help of the national experts who benefited from the training and awareness programs of this project. This will be available at the websites of the BCRC-SA and the SBC

14. REPORTING AND EVALUATION

The programme will use the relevant donor guidelines  for planning, reporting and audit from 2003-10-21. An annual review meeting shall be held in late November or in December. At the meeting the annual progress report shall be presented, it shall include the actual implementation of the project/programme compared to the plan. 
Financial reports and audits shall be delivered and done on yearly basis according to the guidelines. At the end of the project there shall be a completion report.

Schedule 2

COMPONENTS SUPPORTED BY KemI

CONTENTS

1. Project outputs------------------------------------------------------------
Page 51

2. Work plan------------------------------------------------------------------
Page 55

3. Project Budget 3A activity based----------------------------------------
Page 56

4. Project budget 3 B, using United Nations Format----------------------
Page 57

1. PROJECT OUTPUTS

The relevant KemI/BCRC project outputs related to this contract, relates to objectives 2, 7 and 8 of the project proposal-

Objective 2: 

Key segments of the government policy/decision makers, legislators, law enforcement agencies ( including customs) , private sector (Industrial and Agricultural chemical manufacturers, importers and exporters), training institutions (primary, secondary and tertiary) , consumers, Civil organisations, made aware and trained on the risks associated with agricultural and industrial chemicals use, and the importance of integration of chemicals management in national plans. Promotion of the ratification of chemicals conventions (Basel, Rotterdam and Stockholm) will be enhanced.

Outputs

	Output
	Description
	Indicators

	2.1
	Trained policy/decision makers, legislators, law enforcement agencies ( including customs) , private sector (Industrial and Agricultural chemical manufacturers/importers and exporters), training institutions (primary, secondary and tertiary) , consumers, Civil organisations
	Approved individual Project training reports with details of the course, venue, contents, participant’s details and evaluation of the training

	2.2
	Awareness material delivered through the electronic media
	A report both in electronic and print form

	2.3 
	Awareness and Training activities
	A report both in electronic and print form


Activities

The development of the awareness and training activities will be guided by the output 1.1. There will be a general awareness programme which cuts across the various stakeholders. The training programme will be guided by the needs of the various stakeholders through the gap analysis as generated through an earlier project on needs assessment as reflected in output 1.1. Output 1.1 is a result of close cooperation and collaboration between KemI and the BCRC from the point of identification of the pilot countries, development of the questionnaire and eventual development of a baseline. Activites under this Objective will be carried out with full consultation and agreement between the BCRC and KemI  taking  advantage of the worldwide esperine that KemI has on the subject areas

.

For detailed training on chemicals management based on the baseline information, the following thematic areas would be proposed and be guided by KemI as follows:

Chemicals risk management along the supply chain – Concepts, principles and the play of roles. Principal obligations of manufacturers, importers and downstream users. Access to and the generation of knowledge and information. The information flow.

· Framework legislation on chemicals; General rules, Delegations and empowerments; General guidelines for secondary regulation in areas pursuant to various ministries with responsibilities within the frame.

· Comparative Risk Assessment of biocides and pesticides. Efficient authorization processes with regard to the placing on the market of biocide products and plant protection products.

· Precautionary chemicals risk reduction. Scope and hands-on-experience of prevention versus control measures. Efforts to phase out the use of particularly hazardous chemical substances.

· The REACH (Registration, Evaluation and Authorization of Chemicals)  proposal. General features. Provisions for the generation of knowledge, reduction of risks and the flow of information. Obligations on importers of chemical products or articles containing chemical substances.

· Training on toxicology and eco-toxicology and/or in charge of the chemicals legislation as well as from universities.

· Training in the Globally Harmonised System in collaboration with other international organizations as appropriate. 

Activities:

	Output
	Activity
	Details 
	Indicators

	2.1
	2.1.1
	Appointment of a  project manager for the overall project under this contract
	Contract concluded 

	
	2.1.2
	a) Identification and appointment of a  training consultant

b) Conduct a training needs assessment in pilot countries and assess the present awareness and training material available globally and Regionally based on the material developed from output 1.1
	Contracts concluded

	
	2.1.3
	Developing of the courses for the various categories (both general and specific)

10. policy/decision makers, 

11. legislators and law enforcement agencies ( including customs) , 

12. private sector (Industrial and Agricultural chemical manufacturers/importers/exporters), 

13. training institutions (primary, secondary and tertiary)

14. Laboratories , 

15. consumers (of industrial and agricultural chemicals), 

16. Civil organisations

17. Trade unions

18. Employers organisations
	Draft report of the developed training material 

	
	2.1.4
	Interaction with Regional and International Experts to discuss and approve the awareness and training material 
	Report on the inputs and final revisions

	
	2.1.5
	Delivery of Regional awareness and training courses


	Reports of all  of awareness and training activities undertaken

	
	
	
	

	2.2
	2.2.1
	Identification and  recruitment of an Information management expert
	Contracts concluded

	
	2.2.2
	Development of awareness material 
	Approved contents of material

	
	2.2.3
	Delivery of awareness material 
	Feedback on material delivered 

	
	
	
	

	2.3
	2.3.1
	Undertaking Evaluation of the awareness and training activities
	Evaluation reports 


Objective 7:  Monitoring and Evaluation 

The programme is monitored in accordance with  Sida guidelines for planning, reporting and audit from 2003-10-21. where annual review meetings shall be held in where annual progress report shall be presented, it shall include the actual implementation of the project/programme compared to the plan. 
Financial reports and audits shall be delivered and done on yearly basis according to the guidelines. At the end of the project there shall be a completion report.

Outputs:

	Output
	Description
	Indicators

	 7.1  
	Quarterly, Annual Reports and  a Terminal  Report


	Approved Project  progress reports


Activities

	Output
	Activity
	Details 
	Indicators

	7.1
	7.1 .1  
	Task force meetings


	Minutes of meetings

	
	7.1.2
	project steering committee meetings


	Minutes of meetings

	
	 7.1.3
	Evaluation of project activities


	Independent Consultants hired for the assignment and job is done

	
	 7.1.4
	preparation of terminal report


	Report compiled and submitted

	
	 7.1.5
	Adoption of the Terminal report


	Meeting planned and held


Objective  8: Dissemination of the results of he 1st  Phase And Development Of Second Phase

Key results from this phase are  widely shared at national, Regional and International levels as n an input  and contribution of experiences from the African continent.. A follow-up phase will be developed as well

Outputs:

	Output
	Description
	Indicators

	 8.1  
	Phase 1 Project Results Disseminated
	Information posted in print and on the web

Record of Regional and International experts searching the web with 

	8.2
	Phase 2 developed
	A project report available for donors

	
	
	


Activities

	Output
	Activity
	Details 
	Indicators

	8.1
	8.1 .1  
	Preparation the report in  print and electronic form
	Report with completion of this task

	
	8.1.2
	Posting the information on the web and monitoring of its use
	Report with completion of this task

	
	
	
	

	8.2
	8.2.1
	Preparation of phase 2 of the project
	Initial progress reports prepared

	
	8.2.2
	Completion of phase 2 and submission


	Final project report 


2.  WORK PLAN
	BCRC-KemI 2006-2008 YEAR WORK PLAN FOR A REGIONAL PROGRAMME FOR AFRICA 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	MONTHS
	 
	 
	 
	 
	 
	 
	 

	COMPONENT 2: AWARENESS AND TRAINING  ACTIVITIES 

	OUTPUT 2.1  TRAINED OFFICIALS/TRAINERS FROM  COUNTRIES IN THE REGION
	 
	 
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20
	21
	22
	23
	24

	Activity 2.1.1 Recruitment of a BCRC project coordinator  to coordinate the programme
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Activity 2.1.2 Recruitment of Training consultant/Training needs assessment, use output 1.1 
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Activity 2.1.3 Development of courses for the various stakeholders
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Activity 2.1.4  Regional/ Int. experts to approve training/awareness  material
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Activity 2.1.5 Delivery of a Regional awareness and training courses
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	OUTPUT 2.2 AWARENESS MATERIAL THROUGH THE ELECTRONIC MEDIA
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Activity 2.2.1 Recruitment of an information management  expert
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Activity 2.2.2 Development of awareness material
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Activity 2.2.3 Delivery  of awareness material
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	COMPONENT 7: MONITORING AND EVALUATION
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	OUTPUT:  7  QUARTERLY, ANNUAL  REPORTS AND TERMINAL REPORT
	
	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20
	21
	22
	23
	24

	Activity 7.1 .1  Task force meetings
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Activity 7.1.2 project steering committee meetings
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Activity 7.1.3 Final Evaluation of project activities (independent)
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Activity 7.1.4 preparation of terminal report
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	COMPONENT 8: DISSEMINATION OF THE RESULTS OF THE 1ST PHASE AND DEVELOPMENT OF SECOND PHASE 

	OUTPUT 8.1 PHASE 1 PROJECT RESULTS DISSEMINATED
	
	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20
	21
	22
	23
	24

	Activity 8.1.1 Preparation of  report in print and electronic form
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Activity 8.1.2 Posting of information on the web and monitoring use
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	OUTPUT 8.2 PHASE 2 PROJECT DEVELOPED 
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Activity 8.2.1 Preparation of phase 2 of the project
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Activity 8.2.2 Completion  and submission of phase 2 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


	3A . PROJECTED BUDGET VERSION 1 (BASED ON ACTIVITIES)

	BCRC-KEMI  2006-2008 YEAR BUDGET FOR REGIONAL PROGRAMME FOR AFRICA- 
 

	 
	 
	 
	 
	cost element
	Unit
	Qty
	Rate
	Amount

	 
	 
	 
	 
	 
	 
	 
	US$
	 US$

	COMPONENT 2: AWARENESS AND TRAINING  ACTIVITIES
	 
	 
	 
	
	
	
	
	

	OUTPUT 2.1  TRAINED OFFICIALS/TRAINERS FROM  COUNTRIES IN THE REGION
	 
	 
	 
	 
	 
	 
	 
	 

	Activity 2.1.1 Recruitment of a BCRC project coordinator  to coordinate programme
	 
	 
	 
	time
	mm
	22
	7300
	160,600

	Other support  equipment
	 
	 
	 
	computer
	each
	2
	2000
	4,000

	Travel /meeting costs
	 
	 
	 
	others
	lumpsum
	1
	10000
	10,000

	Activity 2.1.2 Training needs assessment, use output 1.1 
	 
	 
	 
	 
	 
	 
	 
	 

	Consultants
	 
	 
	 
	time
	mm
	1
	10000
	10,000

	Travel and other costs for consultants
	 
	 
	 
	travel
	lumpsum
	2
	1000
	2,000

	Activity 2.1.3 Development of courses for the various stakeholders
	 
	 
	 
	 
	 
	 
	 
	 

	Consultants
	 
	 
	 
	time
	mm
	2
	10000
	20,000

	Other costs-travel, materials
	 
	 
	 
	others
	lumpsum
	1
	5000
	5,000

	Activity 2.1.4  Regional/ Int. experts to approve training/awareness  material
	 
	 
	 
	 
	 
	 
	 
	 

	in kind contribution
	 
	 
	 
	time
	mm
	5
	0
	0

	Activity 2.1.5 Delivery of  Regional awareness and training courses
	 
	 
	 
	 
	 
	 
	 
	 

	Consultants delivering 7 courses, 5 days each
	 
	 
	 
	time
	mandays
	40
	600
	24,000

	Consultants other costs (Travel/DSA)
	 
	 
	 
	Travel+DSA
	pp
	2
	10000
	20,000

	Participants (Travel and Accommodation)
	 
	 
	 
	Travel+DSA
	pp
	100
	1000
	100,000

	OUTPUT 2.2 AWARENESS MATERIAL THROUGH THE ELECTRONIC MEDIA
	 
	 
	 
	 
	 
	 
	 
	 

	Activity 2.2.1 Recruitment of a information management  expert (part time)
	 
	 
	 
	time
	hrs
	300
	200
	60,000

	Activity 2.2.2 Development of awareness material (done by 2.2.1)
	 
	 
	 
	 
	 
	 
	 
	 

	Activity 2.2.3 Delivery  of awareness material (Done by 2.2.1)
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	
	

	
	
	
	
	cost element
	Unit
	Qty
	Rate
	Amount

	
	
	
	
	
	
	
	US$
	 US$

	COMPONENT 7: MONITORING AND EVALUATION
	 
	 
	 
	 
	 
	 
	
	

	OUTPUT:  7  QUARTERLY, ANNUAL  REPORTS AND TERMINAL REPORT
	 
	 
	 
	 
	 
	 
	 
	 

	Activity 7.1 .1  Task force meetings
	 
	 
	 
	meeting
	no
	2
	2000
	4,000

	Activity 7.1.2 project steering committee meetings
	 
	 
	 
	meeting
	no
	7
	300
	2,100

	Activity 7.1.3 Evaluation of project activities
	 
	 
	 
	time
	mm
	1
	8000
	8,000

	Activity 7.1.4 preparation of terminal report
	 
	 
	 
	time
	mm
	1
	5000
	5,000

	COMPONENT 8: DISSEMINATION/ DEVELOPMENT OF SECOND PHASE
	 
	 
	 
	 
	 
	 
	 
	 

	OUTPUT 8.1 PHASE 1 PROJECT RESULTS DISSEMINATED
	 
	 
	 
	 
	 
	 
	 
	 

	Activity 8.1.1 Preparation of  report in print and electronic form (by 2.2.1)
	 
	 
	 
	material
	lumpsum
	1
	2000
	2,000

	Activity 8.1.2 Posting of information on the web and monitoring use
	 
	 
	 
	webhosting
	p/month
	22
	150
	3,300

	OUTPUT 8.2 PHASE 2 PROJECT DEVELOPED 
	 
	 
	 
	 
	 
	 
	 
	 

	Activity 8.2.1 Preparation of phase 2 of the project
	 
	 
	 
	time
	mm
	1
	5000
	5,000

	Activity 8.2.2 Completion  and submission of phase 2 
	 
	 
	 
	communication
	lumpsum
	1
	1000
	1,000

	Miscellaneous
	 
	 
	 
	 
	 
	 
	 
	25,498

	Total
	 
	 
	 
	 
	 
	 
	 
	471,498

	13% UNEP/SBC
	 
	 
	 
	 
	 
	 
	 
	61,295

	Grand Total
	 
	 
	 
	 
	 
	 
	 
	532,793


3(B) . PROJECTED  BUDGET FOR 2006-2008 USING UN FORMAT

	TABLE 2(B): BCRC-KEMI  2006-2008 YEAR BUDGET FOR REGIONAL PROGRAMME FOR AFRICA-(UN FORMAT)

	SUMMARY OF THE PROJECT BUDGET 
	 
	 
	 

	 
	 
	 
	 
	quantity
	Total 
	2006 &
	2008
	

	 
	 
	 
	 
	 
	2006-08
	2007
	 
	 

	 
	 
	 
	 
	 
	US$
	US$
	US$
	 

	11
	PROJECT PERSONNEL 
	 
	 
	 
	 
	 

	 
	1100
	Regional experts
	 
	 
	 
	 
	 
	 

	 
	 
	1101
	Project coordinator- Pretoria BCRC
	22 months
	160,600
	80,300
	80,300
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	1600
	Travel on official duties 
	 
	 
	 
	 
	 

	 
	 
	1601
	Local travel
	 24mm
	2000
	1000
	1000
	 

	 
	 
	1602
	International Travel
	 24mm
	8000
	4000
	4000
	 

	 
	1999
	Sub-Total Personnel
	 
	156,000
	78000
	78,000
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	20
	SUB-CONTRACTS 
	 
	 
	 
	 
	 

	 
	2100
	Consultant inputs
	 
	 
	 
	 
	 

	 
	 
	2101
	Training consultant-needs assessment (BCRC staff  50%)
	 1mm
	12,000
	12,000
	 
	 

	 
	 
	2102
	Training consultant-course development (BCRC staff 50%)
	 2mm
	25,000
	25,000
	 
	 

	 
	 
	2103
	Training consultant-course delivery (BCRC Staff 100%)
	 40 mandays
	44,000
	22000
	22000
	 

	 
	 
	2104
	Project evaluation 
	 1 mm
	8,000
	 
	8,000
	 

	 
	 
	2105
	Phase 2 Project preparation (BCRC Staff  100%)
	 1 mm
	5,000
	 
	5,000
	 

	 
	 
	2106
	Information management services (BCRC Staff-100%)
	 300 hrs
	60,000
	30000
	30000
	 

	 
	 
	2107
	Terminal report preparation (BCRC Staff 100%)
	 1 mm
	5,000
	 
	5,000
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	2999
	Sub-Total Sub-Contracts
	 
	159,000
	89,000
	70000
	 

	 
	 
	 


	 
	 
	 
	 
	 
	 

	
	
	quantity
	Total 
	2006 &
	2008
	

	
	
	 
	2006-08
	2007
	 
	 

	
	
	
	US$
	US$
	US$
	

	30
	TRAINING AND MEETINGS 
	 
	
	
	
	 

	 
	3200
	Training
	 
	 
	 
	 
	 
	 

	 
	 
	3201
	Regional training 7 courses, (100 funded participants)
	 40mandays
	100,000
	50000
	50000
	 

	 
	 
	3202
	 
	 
	 
	 
	 
	 

	 
	3300
	Meetings
	 
	 
	 
	 
	 
	 

	 
	 
	3301
	Task Force
	 2 meetings
	4,000
	2000
	2000
	 

	 
	 
	3302
	Project Steering meetings
	 7 meetings
	2,100
	1050
	1050
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	3999
	Sub-Total Training and meetings
	 
	106,100
	53050
	53050
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	40
	EQUIPMENT AND PREMISES 
	 
	 
	 
	 
	 

	 
	4100
	Expendable Equipment
	 
	 
	 
	 
	 
	 

	 
	4200
	Non-Expendable Equipment
	 
	 
	 
	 
	 
	 

	 
	 
	4201
	Computers and printers
	 2pcs
	4,000
	4,000
	 
	 

	 
	4300
	Premises
	 
	 
	 
	 
	 
	 

	 
	 
	4303
	IT support
	 24mm
	 6000
	 3000
	 3000
	 

	
	
	4304
	Rental
	24mm
	2400
	1200
	1200
	

	 
	4999
	Sub-Total Equipment and Premises 
	 
	12400
	8200
	 4200
	 

	50
	MISCELLANEOUS COMPONENT 
	 
	 
	 
	 
	 

	 
	5200
	Reporting costs
	 
	 
	 
	 
	 
	 

	 
	 
	5201
	Preparation of reports in print/electronic
	 24mm
	2,000
	1000
	1000
	 

	 
	 
	5202
	Communication
	 24mm
	1,000
	500
	500
	 

	 
	 
	5203
	posting info on the web
	 24mm
	3,300
	1650
	1650
	 

	
	 
	 


	
	 
	 
	 
	 
	 

	
	
	
	
	quantity
	Total 
	2006 &
	2008
	

	
	
	
	
	 
	2006-08
	2007
	 
	 

	
	
	
	
	
	US$
	US$
	US$
	

	 
	5300
	Sundry
	 
	 
	
	
	
	 

	 
	 
	5301
	Documents (40%  )
	 24mm
	4439.2
	2219.6
	2219.6
	 

	 
	 
	5302
	Postage (20%)
	 24mm
	2219.6
	1109.8
	1109.8
	 

	 
	 
	5303
	Stationery (40%)
	 24mm
	4439.2
	2219.6
	2219.6
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	5400
	Hospitality and Entertainment 
	 
	 
	 
	 
	 

	 
	 
	5401
	Entertainment
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	5500
	Auditing
	 
	 
	 
	 
	 
	 

	 
	 
	5501
	Audit
	 24mm
	 6000
	 3000
	 3000
	 

	 
	5999
	Sub-Total Miscellaneous 
	 
	23,398
	11,699
	11,699
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	99
	TOTAL PROJECTED PROJECT COSTS
	 
	471,498
	247,249
	224,249
	 

	 
	UNEP/SBC  13% 
	 
	61,295
	32,142.4
	29,152.4
	 

	
	GRAND TOTAL
	
	532,793
	279,391
	253,401
	

	
	GRAND TOTAL IN SWEDEN KRONOR
	
	3,749,795
	1,966,356
	1,783,439
	

	
	EXCHANGE RATE 1 USD=7.038 KRONOR
	
	
	
	
	








� An EU proposal for a new chemicals legislation





� African Action Plan on Implementation of SAICM


� African Action Plan on Implementation of SAICM


� These are UNEP-Chemicals (CIEN Project), several leading countries and the Basel Convention Regional Centres (BCRCs) in Africa.


� These are UNEP-Chemicals (CIEN Project), several leading countries and the Basel Convention Regional Centres (BCRCs) in Africa.





PAGE  
1

